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3BEPHEHHA ro/1oBU NPABJIIHHA BAHKY

(Ha ¢oTo 3niBa Hanpago)
Bacunb MenbHuuyk

IOpin Knauanwnin

Panb¢ BaHraptHep
Jlapuca 3aropogHsa
EHrenbb6ept Bpamepaopdep
IprHa MNMoxop3neBa

Teopop Bonkos

LlaHoBHi KnienTntalaptHepu!

2008 pik ctas ana OOJIbKCBAHKY pokom yneBHeHOro 3poctaHHaA Ta 3mMiH. Lleit pik gogas gocsigy, cvnw i BiAKPWB HOBI
nepcrneKkTnan Po3BUTKY. MUHYIOro poKy MW MOCTaBMAW nepef cobolo pAfA BaXNMBWX 3aBAaHb: 330e3meunti poswmnpeHHs
KNIEHTCbKOT 6a3u, MPOAOBKUTY PO3BUTOK Mepexi baHKy, 3MILHWTL CBill BNAWB y perioHax Ta BMPOBAAWTW HOBITHI HaHKIBCHKI
TexHonorii. Bci BOHM 6ynM yCnilHO BUKOHaHI.

Pik OyB HampyxeHWM, ane BOLHOYAC YCMiWHWM. 3 yNeBHEHICTIO MOXKHa CKasaTw, Wo obpaHa cTpaTeria JoNoMorfa 34iNCHUTH
noctaeneHi uini. MmHynoro poky baHk He nuie BMKOHaB yCi 3060B'A3aHHA, a 1 BKOTpe NiATBEpAMB CBOIO MiL{HY MO3MLII0 | AinoBy
penyTauito. Munynuin pik npogemoHcTpysas, wo OOJIbKCBAHK 3 yecTio BUTpMMaB BMNpobyBaHHA GiHaHCOBOI KpK13oio i BCe
3aBOAKM CBOI BNeBHeHI Ta npodeciHiin poboTi. Mpun ubomy baHk niaTBepAMB CBIM cTaTyC CTabinbHOI Ta HaaiHOIT diHaHCOBOT
yCTaHOBW. AKMMM 6 CKNagHUMKM He By MOMEHTU OCTaHHIX micAuiB 2008 poky, My He NiIAJANUCH CMOKYCi MOKBaNAMBKX KPOKIB. Y
pe3ynbTaTi baHK 3aKiHUMB PiK i3 BaroMoto KOHKYPEHTHO NepeBarolo TaXopoLnM GiHaHCOBMM Pe3yNbTaToM.

2008 pik CTaB POKOM BeNMKMNX 3MiH, 30KpemMa Bifbynaca 3miHa HallMeHyBaHHA baHKy y 3B'A3Ky 3 OCTAaTOYHOIO IHTerpaLlieio B
rpyny Volksbank International AG (VBI). EnektpoH baHk octatouro ctae OOJIbKCBAHK. MpoiwoB noBHOMacWTabHMU
pebpeHanHT, Wo nepenbdayas 3amMiHy BCiX enemeHTiB bpeH/y: KopnopaTHBHOI KyNbTypy Ta ifeHT1diKaLii, npoayKToBOT Npono3uii,
MapKeTUHIrOBOI NONITUKM, GiPMOBOTrO CTUN0. BAane NoeAHaHHA BCiX LIMX KOMMOHEHTIB CNprAno nobyaosi HOBOT Moaeni AiANbHOCTI
BaHKy, BOCHOBIAKOT KnieHTinoronotpebu.

3MiHi HalimeHyBaHHA baHKy Ta NpoBefeHHI0 pedbpeHaNHrY nepeayBas TPMBaNUii opraHisaliinHuii nepioa, afxe HeobXxigHoO
6yn10 NPUBECTY BHYTPILWHIM NpoLec AiAanbHOCTi baHky Ao cTanaapTis rpynw VBI. Bigbysca nepexia opraHizauiiHol CTpYKTYpH Bif
TPUpPIiBHEBOT A0 BOPIBHEBOI (MepeTBOpeHHA GiNil y perioHanbHi BiAAINEHHA), BNPOBaAKEHHA HANCYUYaCHIWOro NporpaMHoro
3abe3neueHHs Ta 6aHKIBCbKMX TEXHOMONi Y, peopraHisalis CMCTeMn ynpasniHHA PU3MKamu i3 BpaxyBaHHAM NPUHUWNIB Ta BUMOT
Bazenb 2, niaBuLeHHA KBanidikaLiinepcoHany Ha NifCTaBi TPEHIHMB Ta BUBYUEHHA EBPONENCHKOrO JOCBIAY TOWO.



3BEPHEHHA rojioBu NMPABJIIHHA BAHKY

OONbKCBAHK cTaBuB nepen coboto 3aBAaHHA MIATPUMKM Ha HaneXHOMy PiBHI MO3UTMBHOrO iMidXy, a BiAMnoBigHO,
BMi3HaBaHOCTiI bpeHay baHKy, i 3 Li€l0 METOI CTBOPIOBAB HOBI Ta BAOCKOHAsIOBAB iCHYIOUiI NpoAyKTW baHKy, No4yaB po3BMBaTy
anbTepHaTUBHI KaHanm npofdaxy 6aHKIBCbKMX NPOAYKTiB. MOXHa BNeBHEHO CKa3aTw, o baHK nokasas cebe sk BNeBHeHN ninep,
WO He BOITbCA KOHKYPEHTIB Ta PO3BMBAETLCA Y BCIX HAMPAMKAX iANbHOCTI.

OOJNbKCBAHK nponos:yBas AnHaMIYHO PO3BUBATUCA HA PUHKY GiHAHCOBYX MOCAYT YKPaiHW, CYTTEBO 3MIL{HMB CBOT MO3MLT i
NIATBEPAVB IMIOX EBPONENCHKOro baHKy, 3aBXAN roTOBOro MTK HasycTpiy KnieHTam i [MapTHepam, NPONOHYIOYM HAWBUTIAHIWI
YMOBW CMiBMpaLi Ha BCix HanpaMKax baHKiBCbKoro 6isHecy. Mepexa baHky cTabinbHO 3pocTana, NpoTAroM POKY BiIKPUANCA HOBI
BigdineHHa B Jlyubky, PiBHoMy, XmenbHuubkomy, Opeci, YepHiBuax Ta micTax, ae Bxe OyB npenctaBneHuin baHk - m. Kuesi,
TepHononi,IBaHo-OpaHKiBCbKY, YKFropogi.

Crpareria po3suTKy baHKy 6a3yBanaca Ha YiTKOMY YCBIIOMEHHI TOro, WO HaNBINbLUMIA WaHC Ha YCMiX MaoTb YHIBepCanbHi
6aHKM B LWUMPOKOMY PO3YMiHHI LUbOro cnosa. Lle 6aHKu, siki akTMBHO PO3BMBAIOTb CBIil Oi3HEC, MOCTIMHO PO3LUMPIOTL CMEKTP
NMPOMOHOBAHWX MOCNYT, BAOCKOHAMIOKTh iX AKICTb, BMPOBAAXKYIOTb Yy CBOK MPAKTUKY IHHOBALiMHI TexHonorii. [lo uncna Takmx
6aHkiB Hanexutb QONIbKCBAHK.

LlinecnpamoBaHa poboTa ana BoOCKOHaneHHsa 6aHKiBCbKMX MOCAYT, PO3LUMPEHHS iX CMNEKTPY, CTana OCHOBOIO ANA 3HaYHOrO
30inblWeHHA KNiEHTCbKOT 6asm baHky. Yncno niogei, aki nosipaTs OOJIbKCEAHKY, nocTiHo 3pocTtae. Cepef HUX i NpUBaTHI
KnieHTn, M npeAcTaBHMKM Manoro Ta cepeHboro 6isHecy, i Benuki nignpruemctaa. KoxKHOro AHA M1 3Haxo4MMo HoBUX [1apTHepiB Ta
OAHOAYMLIB, PO3WMPIOEMO KONO CBOTX KNIiEHTIB.

Hawi KnieHTn 11 MapTHepu 3 BNaCHOro fOCBiAY 3HaOTb, L0 Take CNPaBXHil OaHKIBCbKMIA CepBiC HAaMBMULWOTO pPiBHA. YiTKa I
HanaromkeHa poboTa no 06cnyroByBaHHI0 KNiEHTIB CNMPAETHCA Ha LUMPOKE BUKOPUCTaHHA NepefoBYX TEXHONOTUHMX PilleHb, WO
[103BONAE HaLWMM KnieHTam onTyMmi3yBaTV NOTOUHY pOBOTY 3 BaHKOM.

MW BBa’KaEMO 3HaUHMM JOCATHEHHAM T€, Lo CborofHi baHk obcnyrosye noHag 50 000 ¢i3nuHwmx ocib (3aranom no mepexiVBI
ue 6nmM3bko 1,5 MAH KNIEHTCHKMX PaxyHKIB) i MPOAOBKYE aKTUBHY pobOTy AnA TOoro, wob Hawi nNpoayktn Oynu 3pyyHumMU,
foctynHumun. OpIiEHTOBAHICTb Ha iHTepecy Ta NoTpebu KnieHTa - Ue 3anopyka Haworo ycnixy. Ham foBipAtoTh i Lie OCHOBHWN
MOKa3HWK yCnilWHOTpoboTH, HalBIMLLa OUIHKa AiANbHOCTI BaHKy.

Bucnosnioemo BaAYHICTb BCiM KnieHTam Ta [NapTHepam 3a BMABNeHY baHKy AOBipY i CNOAiBaHHA Ha Te, WO Halla NoAanbLa
cnisnpaua byae i Hagani NAigHo0, WO B MaNBYTHEOMY MW 3MOXKEMO NOBHICTIO 33A0BObHUTY MONKT Ta BIANOBICTM Ha NOTpebu CBOIX
KnieHTiB, Hagaoum NOBHWI CNeKTp 6aHKIBCbKMX MOCAYT.
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EKOHOMIKA YKPATHW. POJIb BAHKIBCbKOI CUCTEMU
B EKOHOMIL| YKPATHU

2008 pik MOXHa pO3AiNnTK Ha 2 nepioaw. 1-we NiBpiyys BiA3HAUMNOCh CTabiNbHUM PO3BUTKOM €KOHOMIKM YKpaiHW, a 3 2-ro
nigpiuua 2008 p. (ocobnuBo 3 KiHUA poKy), BinbyBCA JOBONI Pi3KMIA cnaf ekoHomikn. Li HeraTueHi noaii noe'a3aHi 3 ceiToBOwO
biHaHCOBOIO KPK30I0, NepLUNM NPOABOM AKOI  ANA YKpaiHu (y BepecHi 2008 poKy) CTano piske NagiHHA NONUTY Ta LiHW Ha CTanb
(meTan), wo 6yno OCHOBOI YKPAIHCbKOro ekcrnopTy. HacTynHuMM Kpokamu Oyno: MpunUHEHHA MPaKTUUYHO BCIX 30BHILIHIX
IHBECTMLIM B YKPAIHY, 3HaUHE 3MEHLIEHHA HaAXOMKEHHA BASIIOTHUX KOLWWTIB Bif EKCMOPTY, @ TaKOX 3anpoBakeHHa HBY nonitnkm
FHy4YKoro obmMiHHOro Kypcy (ofHa 3 ymoB MixHapoaHoro BantoTHoro doHay), Binbynach Aesanbeauia HauioHanbHOT BaNoTW Ha
58,8%.

Ak Hacnigok, 3a nigcymkamu 2008 p. byno gocarHyTto pocTty BBIM2,1%. Lle npw Tomy, Wwo 3a 8 micauis 2008 p. picT BBl cknagas
7.1%.

Cnag BMpoOHMUTBa NPOMUCNOBOT NpoayKuiiy 2008 p. cknas 3,1% BifHOCHO NonepeAHbOro poky. Taka cCUTyallia cCnpuyMHeHa
Pi3KMM CKOpOUeHHAM 0bcAriB BUpobHMLTBA Y 4 KB. 2008 p. (Ha 24,9%). Hanbinbwe nagiHHA NOPIBHAHO 3 aHANONYHUM KBapTanom
2007 poKy cnocTepiranoch Ha NianpUEMCTBAX ripHUYO-MeTanypriiHoro Komnnekcy (Ha 39% - 45%), xiMiyHOT NPOMUCNOBOCTI (Ha
32,5%), MawmrHobynyBaHHA (Ha 29,2). Cnag BupobHuuTtea y 2008 poui BigHOCHO 2007 poKy Takox 3adikcoBaHO Yy BMAOOYBHIN
NPOMUCIOBOCTI (2,4%), NepepobHii NpOMNCNOBOCTI(3,2%), Nerki npoMmncnoBocTi(3,4%).

Obcarn bygisHmuTBa y 2008 p. 3MEHWUANCH Ha 16% BIAHOCHO MUHYMIOrO POKY, OCOOAMBO HEraTWBHWIM BNAMB Ha 3aranbHi
nigcymkm 2008 p.Mano 3HauHe ckopoueHHA poboTny 4 ks.2008 p.

Mo3nTUBHI TeHAEHUITcnocTepiranncay CinbCbKOMY rOCNOAapCTBI -3aranbHe BUpOOHMLUTBO ¢/ NpoayKuiispocnoHa 17,5%.

PiBeHbiHdNALIT32 2008 p.aocar22,3%,y 2007 p. et noKka3HMK cknagas 16,6%,y 2006 p. 11,6%.

DiHaHCOBWI pe3ynbTaT 4O ONOAATKYBAHHA NiANPUMEMCTB 3a 2008 p. 3MeHLWNBCA Ha 24,4% -y NopiBHAHHI 3 2007 p. Ta CTaHOBMB
83401 MNHrpH.

HomiHanbHi goxoamn HaceneHHA 3pocnv Ha 40,1%y 2008 p, xo4a HaNPUKIHLI POKY CYTTEBO 3HU3UNKCH -y ioToMy 2008 p. picT
foxopiscraHosuB 47,3%.

3anaHumu HBY, piBeHb fonapwm3allii ekoHoMikK YkpaiHv B 2008 p. 36inbuimneca 322,8% a0 30,6%.

baHKiBcbKacucTema

Cratom Ha 01.01.2009 p., niueH3i€to Ha 3aiMcHeHHs 6aHKIBCbKMX onepali Bonoainu 184 6aHku, 13- B cTaaii niksigadii, 10
NIKBIAYIOTbCA 33 pilleHHAM HalioHanbHOro 6aHKy, iHWi 3a pilleHHAM roCcnoAapCbKMx CyAiB. YacTka iHO3eMHOro Kanitany B
cTaTyTHOMY Kanitani6ankisy 2008 pouizpocnaHa 1,7%Ta ctaHosuna 36,7%.

AKTMBM GaHKIBCbKOT cnuctemu y 2009 p. 3pocan Ha 54,97% p[o 927,2 MAPA TPH, B OCHOBHOMY 3a PaxyHOK aKTMBHOIO
KpeamnTyBaHHA NpoTArom 1-9micauis 2008 p.Ta 3a paxyHOK CyTTEBOIO pOCTY KYPCiB iHO3eMHMX BantoTy 4 k. 2008 p.

30608'A3aHHA OaHKiB 36inbWWNOCh Ha 52,5% i cTaHom Ha 01.01.2009 poky cTaHoBMnKn 805,8 MAPA FPH, NPY LbOMY, NPUPICT
KOLWTIB KMIEHTIB CKNaB 66 MIPATPH-22,7%.

BnacHwi kanitan 6aHKiBCbKOT cncTeMm 30inbWNBCAHA 51,5 MNPATPH Ha 73,7%icTaHomHa 01.01.2009 p.ctaHosmB 121,4Mnpp
FPH.

3a 2008 p. 6aHKM oTprUManu NprbyTok B po3mipi 9,7 mapad rpH (B8 2007 p. 7,1 MApA rpH), wo 6inblie Ha 36,6%, a Hix y 2007 p.
CepepHsa NpuOyTKOBICTb akTMBIB CTaHOM Ha 01.01.2009 p. 3meHwwWnack i cknana 1,05%, Tofi AK 3a aHaNoriYHUM Nepiof MUHYIOro
poKy 1,2%.MpnbyTKOBICTb CTATYTHOIO KaniTany TakoX 3MeHWmnacb 40 9,13%314,93% ctaHomHa 01.01.2008 p.

BHacnifok niagTpMMKK Kypcy HalioHanbHOI BamoTu, odiliiHi pe3epsHi akTvBM HauioHanbHoro 6aHky Ha noyaTtok 2009 p.
3MeHwmnuncb Ha 0,92 mnpa gon. CLUIA, Tactanosunmn 31,54 mnpa gon. CLUA.



OCHOBHI NMOKA3HUKW AIANbHOCTI BAT «®OJIbKCBAHK»

DiHaHcoBa CTabinbHICTb Ta ePeKTUBHICTb AiANbHOCTI baHKy 3HaYHO MipOIO 3yMOBEeHa AKICTIO Ta HAABHICTIO pecypCHOT
6a3n, wo 6yno 3abesneyeHo NoTyxHUM iHBecTopom Volksbank International AG, a Tako ONTUManbHVM CMiBBIAHOWEHHAM MiX
TakUmMK il CKNagoBMMK, AK Kanitan i 30608'A3aHHA baHky. Y 2008 p. OONTbKCBAHK ycniwHo npofosxme poboTy B HaNPAMKY pOCTy
aKTMBIB Ta 30iNbWeEHHA YacTKK pUHKY, po3noyaty y 2007 p. 3anopyKkolo noro ehpekTMBHOI poboTn CTano AKicHe ynpaeiHHA
CTPYKTYpOI0 pecypcHoi6asu baHky.

CtaHoMHa01.01.2009 p.aktnan BAT «OOJTIbKCBAHK» 3pocnm 6inblue, Hixky 2 pasun Ha 1632,8 MAH rpH Ta gocarnm 2 970,9 MiH
rpH.Take 3HauUHe 3pocTaHHA akTMBiBY 2008 p. 3ymoBneHe 36inbleHHAM KpeAUTHOro nopTdento.

Y2008 p. baHk foTprmyBaBcaA cTpaterii, 0bpaHoiy 2007 p., a came CNPAMYBaHHA Ta 30CepekeHHA POOOTN Ha KpeaUTyBaHHI
HaceneHHn, Wo 6e3yMoBHO 3MiLUHMAO Ta nocunmnno nosmuii BAT «OONTbKCBAHK» Ha puHKY KpeauTyBaHHA Qi3nuHMX OCib Ta
CNPUANO HaPOLLYyBaHHIO KpeAUTHOro nopTdento.

Ynpoposx 2008 p. BAT «OOJIbKCBAHK» 6yB cTabinbHO NiKBiAHMM, MpaLloBaB i3 CYTTEBMM 3aNacoM MiLLHOCTI MO BiHOWEHHIO
[0 BM3HauYeHWx HBY HOpMaTVMBHMX BUMOT WOAO CNiBBIAHOWEHHA aKTMBIB Ta NaCKBIB 3@ CTPOKAMM IX MOralWeHHs.



OCHOBHI NMOKA3HUKW AIANbHOCTI BAT «®OJIbKCBAHK»

AKTUBU BnacHun Kanitan

(y MAIH rpH) (y MIH rpH)

2970,9

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009 01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
30608 A3aHHA KpeautHun noprtdennb
(y MAH rpH) (y MAH rpH)

2640,1 2712,4

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009 01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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ICTOPIA YCIIXY

10 0BTHA 1991 p. y M. JIbBOBI3aCcHOBaHO BAT “EnexkTpoH baHK".

Y 1992 p. Binbynoca sigkpuTTa nepwoi ¢inii 8 M. Mykauese. Hagani mepexxa EnektpoH baHKy nocTiiHO po3swmnptoBanacs:
BiaKpunacbkJlbBiBCbKa dinia, 1-we BigaineHHA HaJlbBiBCHKOMY HOBENipHOMY 3aBOAI, diniay M. IBaHO-OpaHKiBCbKY.

Y2005 p.sigkpuTo dinito B M. Knesi, Lo nepeTsopurno baHki3 perioHanbHOroy BceyKpaiHCbKMii.

EnekTpoH baHK 3aBxau WWOB BRnepepn, AeMOHCTpyloun cebe AK nigep, WO He BaralouyucCb 3aBOWMOBYE HOBI CErMEHTM
6aHKIBCbKOr O pUHKY.

Y 1993 p. baHk nepwum B 3axigHin YKpaiHi BBIB y ekcnayaTtaLiio cuctemMy AMCTaHUinHOro obcnyroByBaHHA KNieHTis - KnieHT-
BaHk.

Y 1999 p. baHk nepewmir y koHKypci ®oHay [lepxmaiiHa YKpaiHu 3 HagaHHA nocnyr 36epiravya WiHHMX NanepiB perioHanbHMx
BinaineHb ®oHay [lepkmaiiHay 3akapnaTtcbKii, J1bBiBCbKiM Ta IBaHO-DpaHKiBCHKiM 06nacTAX.

Y 2001 p.BBiBCUCTEMY MOOINBHOTO HaHKIHTY.

Y 2006 p. cTaB nepwum y 3axigHin YkpaiHi baHKOM, AKWUIA ogHOYacHO 3abe3neuns 06CNyroByBaHHA MO Pi3HUX CUCTEMAX
rPOLWWOBMX Mepekasis, OCKinbky i3 6epe3Ha 2006 p. y KOXHIN i3 Ailounx ycTaHoB baHKy B M. JIbBOBI po3noyany poboTy LeHTpwH
MiXKHapOAHMX MepeKasis.

Y 2004 p. oTpuMas AnniaomM BeceykpaiHCbKoro KOHKypCy «Balwa akuia. Baw Kanitan» 3a 2-re micue y HomiHauii «[ligrotoska
KpaLloi perynapHoiiHdopmaLliicepes diHaHCOBMUX yCcTaHOB 3a 2003 pik».

2007 pik - Volksbank International AG (AscTpis) (VBI) npuinwos B YKpaiHy i CTas BNacHMKOM noHaa 98% akuit BAT «EnekTpoH
BaHk». VBI - ue mixkHapoaHWIM baHK, Wwo mae cBoi NpeacTaBHMUTBA Yy PymyHii, XopsaTii, bocHii Ta l'epuerosumHi, CnosayynHi, CnoseHi,
YropuuHi, Cepbii, Yexii.

2-rosepecHa 2008 poky BAT «EnekTpoH baHk» 0diLitHO 3MiHMB HaiMeHyBaHHA Ha BAT «DOJTbKCBAHK».

MpoTtarom 2008 p. mepexa GOJIbKCBAHK nponosxyBana akTMBHO 3pOCTaTW, KiNbKICTb TOUYOK Npofaxy gocarna 75. Kowtu
MOTY»HOrO IHO3EMHOr O IHBECTOPA BIAKPWAW HOBI MOXAMBOCTI ANA baHKy, ANA Moro nofanbworo po3suTKy. OCHOBOIO AiANbHOCTI
OONbKCBAHK i Hagani zanunwaeTbCcAaKpeanTyBaHHA Ta PiHaHCOBA NIATPUMKA PEaNIbHOrO CEKTOPY EKOHOMIKM.
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YINEHCTBO Y MIXKHAPOAHUX OB'€AHAHHAX, BIPXKAX,
ACOUIALIAX TA MIXKHAPOOHUX OPTrAHI3ALIAX

MoHarapaHTyBaHHA BKNaAiB Gi3nuHMX ocio

AcouiauiaykpaiHcbkimx 6aHKiB (AYD)

NOTC (Mepwa doHaoBaTOPriBeNbHA CUCTEMA)

MAPL (MpodecirtHaacolialisn peecTpaTopi Ta Aeno3nTapiis)

ABJT (Acouiauis 6aHkiBJTbBIBLLNHN)

YMBB (YKpaiHcbKka MixbaHKiBCbKa BantoTHa 6ipxa)

SWIFT (MixHapogHa acouiauia MixkbaHKiBCbKMX PiHaHCOBMX TeNleKoMyHiKaLii)
VISA
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OPrAHI3ALINHA CTPYKTYPA. MEPCOHAN: HABYAHHA TA PO3BUTOK

HoBa opraHisauiiHa CTpyKTypa BiANOBigaE CTaHAapTam KoMepLiiH1x 6aHKiB, Wo BxoaaTk B rpyny Volksbank International
AG, ABCTpis.

Y BIANOBIAHOCTI O HOBOT OPraHizauinHOl CTPYKTypn :

npv3HayeHo 4 uneHn MNpasniHHA, 33 KOXHUM 3 AKMX 3aKPINaeHo BiANOBIAHWA 610K OpraHizauinHoi CTpYKTypy;

BBeeHO NoCcafy onepauinHoro [UpeKTopa;

BYMNPaBniHHI po3apibHOro 6i3Hecy BBeEHO LIEHTP MiATPUMKM BifAineHb Ta Biaain MiKpOKpeanTyBaHHs;

Ha 6a3i opUaNYHOro BiAAINY CTBOPEHO opUAMYHE YNPaBiHHA B CKNaai ABOX BiAAiNiB: opnanMyHoro Bigainy Ta sigainy
NpaBoOBOro CynpoBoOAKeHHA bi3Hecy.

CnocrtepexHa paja NpeAcTaBAe iHTepecy akLioHepis baHKy Ta perynioe aianbHicTe MNpasniHHA banky. [lo i cknagy BXOAAT:
Panbd BaiHraptHep (TonosaCnoctepexHoiPagn), lepxapaTBebep, Auek bxesiHcbki, Akob Capinek.

[NpaBniHHA BaHKy, AKe Npr3HavyaeTbca CnocTepexHo Pagoto TEPMIHOM Ha 3 POKMK, 3AIMCHIOE YNPABAiIHHA AiANbHICTIO baHKy
TaHece BiANOBIAANbHICTb 3a epeKTUBHICTL pOOOTH BaHKy.

OpranizauintHy ctpyktypy BAT «®OJIbKCBAHK» po3pobnae Ta 3atBepaxye CnoctepexHa Paga. Mpotarom 2008 poky
opraHisauiiHa CTPYKTypa 3MiHIOBanach, OnepaTMBHO pearyloun Ha 3miHu B 6izHec-cepepoBuLi. [litoya opraHisalifiHa CTpyKTypa
3aTBepaxeHa04.11.2008 poky.Cncrtema ynpaeniHHa baHkom ABOpiBHEBa, a came, baHK - BigaineHHA.

OpranizauifiHa cTpykTypa BAHKY Bkntouae B cebe ynpaBniHHA Ta BiaAinu, AKi NiANOPAAKOBYIOTHCA BIAMOBIAHUM UneHam
MpaBniHHA.

KappoBa nonitika baHKy cnpsmoBaHa Ha GopMyBaHHA NPodecCiiiHOl, 3rypToBaHOI Ta LinecnpaMoBaHOi KOMaHAM, 30aTHOT
[OCAraTM ambiTHMX Linen Ta CBOEYACHO pearyBaTVi Ha 3MiHHI BMMOrM puHKy. [MepcoHan baHKy cnpAmMOBaHWA HafgaBaTw
MaKCVManbHO AKiCHI 6aHKIBCbKI NOCAYrK, 3aCTOCOBYIOUM HOBITHI TEXHONOTIT Ta METOAM YNPaBAIHHA ANA NOCTINHOrO 3MiLHEHHA
NO3WLiN Ha PUHKY BaHKIBCbKMX MOCAYT YKpaiHu.

322008 pik uncenbHicTb npayisH1kis OONTbKCBAHK 3pocna Ha 26%i ctaHomHa 01.01.2009 ctaHoBwmna 745 ocib.

CTpiMknin po3smuTok baHky B8 2008 p. 3ymMOBMB BMPOBAKEHHA MOMOXKEHb Ta Mpoueayp, NMOB'A3aHUX 3 ynpaBAiHHAM
nepcoHanom. 3okpema, byno peopraHizoBaHo NiApPO34in 3 nowyKy Ta nigbopy nepcoHany, AKMIM LeHTpanizyBas BClo iHpopmalito Ta
npoLecy, NoB'A3aHi 3 PEKPYTUHIOM, 3anpOBaAMB HOBITHI ePeKTUBHI METOAWKM Migbopy, a TakoX Hanarogus criBnpauio 3
NPOBIAHNMUN PEKPYTUHIOBVMMW areHTCTBaMU 1A edeKTUBHIWOT pobOTM B pamKax BCi€l YKpaiHu. BCi kaHamaaTv Ha poboTy B baHKy
npoxoaATb baratopisHesi cnisbeciaun, CNPAMOBaHI Ha BCECTOPOHHIO OLiHKY MPOdECiMHMX Ta 0COOUCTUX AKOCTEN, HAaBMYOK Ta
BMiHb. JOJATKOBO OLIHIOETLCA NIAEPCHKUN, YNPABAIHCHKMA NOTEHUIaNn KaHAMAATa i MOXKIMBOCTI MOro po3snuTKy B banky. Taki
3aX0AMA03BONAIOTb 3ay4aTh HaMKpaLLMii MepCoHan y HaMKOPOTLWi TEPMIHW.

Cnctemmn KomneHcalii Ta CTUMYMOBaHHA Oynn MoandikoBaHi Mig MOTOYHI NMoTpeby i CNPAMOBaHi Ha MOTMBALilD BCiX
NPauiBHMKIB Yy LOCATHEHHI KOPNOPATUBHMX LiNen, a TakoX Uinen Ta MNNaHiB KOHKPEeTHWMX Nigpo3ainis. Y baHKy MNOCTINHO
BMPOBAAXKYOTbCA HOBITHI MeTOAMKM NifBuLIEHHA edEKTUBHOCTI POOOTU Ta BAOCKOHANEHHA KapoBOro noteHuiany. OgHUM 3
NPVIKNaAiB LUbOro MOXe CNyryBaTW BMPOBAAXKEHHA BCECBITHbO BIJOMOI cuCTemu ynpasfiHHA 3a uinamu (MBO). MocTiHe
BLOCKOHaNeHHsA npodeciHnX Ta iHAMBIAYanbHUX HAaBMYOK 3abe3mneyuyeTbCa NOCTIMHMM HaBYaHHAM MpaLiBHUKIB yCix piBHiB BAT
«DOJIbKCBAHK». OcHOBHa pOnb y HaBYaHHi Ta PO3BUTKY NEpPCOHany BiABOAUTLCA YUOOBOMY LEeHTPY BaHKy, AKMI NOCTiHO
OpraHi3oBye HeObXiAHI TPEHIHIM Ta cemMiHapX ANA NpauiBHUKIB. [nA 3abe3neyeHHA ONTUManbHOrO HaBYAHHA Ta PO3BUTKY
NepcoHany Mu TakoX 3anyyaemo HaldaxoBilli 30BHIlWHI TPEHIHTOBI KOMMaHIl, a TakoX HauioHanbHUA LEeHTP NiaroToBKu
6aHKIBCbKMX NPaLiBHUKIB YKpaiHW.

Bci 3axoam, Wo cTocyioTbCA KagpoBoi NoNiTUKM BaHKy, CMpAMOBaHi Ha GOPMYBaHHA BUCOKOEDEKTUBHOT KOMaHAW, AKa MOXe
3340BOMNBHUTM OUiKyBaHHA iHBECTOPIB Ta KNIEHTIB, @ TaKOXK [O3BONAE MOCTIMHO PO3BMBATUCH Ta BAOCKOHANOBATMCh, NPONarytoym
OCHOBHI UiHHOCTI npauisHukis rpynu VBl BE3MEKY, CTABIIbHICTb, WBWAKICTL, MPO30PICTb, AOBIPY, YCMIX, AJOCTYMHICTb,
HAOIHICTb, TPAKTUYHICTb, YECHICTb.

13



PEFTMOHAJIbHA MEPEXA

Y 2008 p. ®ONbKCBAHK cnpsamMyBaB CBOI 3yCuna Ha WWPOKUI PO3BUTOK Mepexi. Ha noyaTky poky 6yno po3pobneHo Ta
3aTBEPIPKEHO UiTKY CTpaTerilo KiflbKiCHOro po3lmpeHHa reorpadii npucyTHOCTi baHKy Ha TepuTtopii YKpaiHu. Takum YHOM baHk
nparHyB NifBUWMTI eGeKTUBHICTb POOOTN BAHKIBCHKOT YCTAHOBM 3araloM Ta NparHyB CTaTh e 6AnmKUMM Ta 3pYUHiM ANA CBOIX
KnieHTis.

Min Yac po3paxyHKis HeoOXiaHOT KinbKOCTi BiaAineHb baHKy OCHOBHUM UMHHUKOM CTa€ nonuTt KnieHTis. BiATak, 3anexHo Bif
KiNIbKOCTi 0Cif, MOTEHLIHO FOTOBMX KOPUCTYBATUCA MOCTyramu baHKy, BiiKp1BaloTbCA HOBI BigAineHHs. Kpim Liboro dakTopy, Wwo
BN/IVBAE Ha [OUINbHICTb PO3MILLEHHA BiAAINEHHA B KOHKPETHOMY HaceneHoMy MyHKTI, 1O yBaru 6epyTbCa i AOAATKOBI, TaKi AK
piBEHb AOXOAIB HaCeNEHHA PEerioHy, EMHICTb AEMO3UTHOrO Ta KPeAUTHOro pUHKiB perioHy Towo. Mpu usomy OOJIBKCBAHK
3aBXKM HAMAraeTbCA 3p06MTM CNiBnpaLyio 3 KnieHTamu BUTiHOW AN 060X CTOPIH.

[inA HOBOCTOBOPEHMX BiadineHb Oynn po3pobneHi cTaHAapTy NPMMILLEHb, 30KPEMa BPaxX0OBYBanoCA: 3pyyHe reorpadivHe
pO3TallyBaHHA B NEBHOMY HAaCeNeHOMY MYHKTi, BHYTPIWHI Ta 30BHILWHI XapakTepucTvkmn OyaiBni, 4OCTaTHLO KOMPOPTHa AN
obcnyroByBaHHA KnieHTiB nioLa towo.

Takum umHom ctaHoM Ha 01.01.2009 mepexa baHky gocarna 75 BigfineHb. 3B1MYaiHO, CKNaAHa EKOHOMIUHA CUTYaLlid He MOXe
He NO3HAYNTUCA Ha AiANbHOCTI 6aHKiB YKpaiHu 3aranom 1a OONTIbKCBAHKY 30kpema, npoTe mn byfemo npofoBKyBaTvi poboTy Haj
AKICHUM PO3BMTKOM PerioHanbHOT Mepexi i B ManbyTHbomy. Agxke, OOJTbKCBAHK - ue baHk, Akuii npaLioe ana cBoix KnienTis,
nparHe 3pobUTH X KUTTA KPALLMM Ta MPOCTILNM, HABITh, y HANCKMNAAHILWMX eKOHOMIYHMX YMOBAX.

¥ ¥F YEPHITIB
[ ]
NYLBK o
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KuiB
)KVIT:)MMP ¥3F
[ ]
XMENbHULILKUIA .
TEPHOMINb ¥ .
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hy = ° OHELIbK
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[ ]
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PO3APIBHUN BI3HEC

EKOHOMIYHa C1TyaLlis B YKpaTHi MOCTIMHO 3MIHIOETbCS, BifMOBILHO PO3BMBAETHCA | SMIHIOETHCA CUTYaLLIA HA PUHKY PO3APIOHMX
nocnyr. KoHKypeHUia Mix 6aHKaMu Woao 3anydeHHs Ta 30epexeHHsa KnieHTa NoCTiNHO 3pOCTaE, BiANOBIAHO i 3pOCTaloTb BUMOT Y
KnienTa no baHky. OOJIbKCBAHK 3 KOXHMM pOKOM 3anydae Bce Oinblie HOoBUX KNieHTiB, BCe binblue nofel A0BipAoTb baHKy cBoi
rpowwi, 6epyTb KpeANUTU Ha HEOOXiAHI ANA HUX TOBAPW, HEPYXOMICTb, aBTOMOGINI.

Ynpoposx 2008 p., B pamkax pebpeHanHry, DOJIbKCBAHK ycnilwHo peanizoByBaB CcTpaTerito po3BUTKY po3apibHoro 6isHecy,
wo nepenbavac yce Hamkpalle ansa akicHoro obcnyropysaHHs KnieHTis. MNoTpeby Ta nobaxaHHA KNieHTiB NOCTiMHO AOCNIAXKYIOTbCS,
CTBOPIOIOTHCA HOBI Ta BAOCKOHAMOIOTLCA ICHY0Ui 6aHKIBCbKI NpoAyKTH. [py CTBOPEHHI HOBOTrO NpoayKTy baHk Hacamnepes Aymae
npo notpebu KnieHTiB Ta BOAHOUAC JOCNIIKYE PUHOK, 3BaXY€E ICHYIOUI Ha PUHKY MNPOAYKTW Ta NOCAyr. TOMy BCi MPOAYKTH, WO
NPONOHYE baHK € KOHKYPEHTHO3AATHUMM. KIEHTN MatoTb 3MOry 0BMPATH ONTUMANbHNA AEMNO3UTHUI PaxyHOK, BUTIAHY KPeAUTHY
nporpamy, a Takox 36epiraTv rpowi Ta iHWi UiHHOCTI B A&NO3UTHOMY CXOBUL baHKy, 30iNCHUTX FPOWOBKIA Nepekas, OnnaTnTK
KOMYHasbHi MOCY M Un CKOPUCTATUCA Oy b-AKOLO iHLIOK MOCNYroto baHKy.

KpeautHuin noptdenn po3api6Horo 6isHecy

KpeanTyBaHHA € OAHVM i3 NPIOPUTETHUX i HAMNPUOYTKOBILIMX HANPAMKIB AiANBHOCTI baHKy.

Mpu HagaHHi KpeauTie baHK KepyeTbCA KpeaUTHO MOMITUKO, AKa CNPAMOBaHA Ha MaKCUMMalbHe 3a0BOIeHHA NoTpeo BCix
KnieHTiB baHKy Ta BpaxoBye iHTepecn akuioHepiB, BKNaLHMKIB i MOTEHUINHNX NO3MYanbHUKIB baHky. BCi kpeanTHi onepadii y
OOJTbKCBAHK npoBOAATHCA 3 AOTPUMAHHAM YMHHOTO 3aKOHOAABCTBA Ta BHYTPILWHIX HOPMAaTUBHMUX AOKYMEHTIB BaHKy.

MpoTtarom 2008 p. BAT «DOJIbKCBAHK» npoaoBxyBaB HapoulyBaT KpeAUTHUIA MopTdenb, ONTUMI3yBaB HaABHI KpeauTHi
NPOAYKTW, BMPOBAXKYBaB akUiiHi NPOAYKTY, MPU LibOMY 3HAUHO pOo3WUpUBLLIK chepy KpeanTyBaHHsA. CTaHom Ha 01.01.2009 p.
KpeauTHUA nopTdens baHKy CTaHOBMB 2591,7 MITH FPH, MPU LIbOMY YacTKa KpeanTHOro noptdento iznyHmx ocié cknana 74,7% Ta
cTaHoBMna 1935,18 mnH rpH. MNopiBHIOKYM 3 aHANOTIYHUM MOKa3HWKOM MUHYNOTO POKY, 3pOCTaHHA KpeaWTHOro noptdento
di3nyHMx 0Cib Bigbynocas 3,5 pasu.

KpeanTtn ¢isnuHunx
oci6

(y MnH rpH)

1935,2

50,5 124,2

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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PO3APIBHUN BI3HEC

3HauHe 3pOCTaHHA KpeanTHOro noptdento disryHux ocib CTano MOXIMBMM, Hacamnepes, 3aBAAKN JOCTYMHUM YMOBaM
HafaHHA KPeAWTIB, @ TaKOX AKICHIN Ta Hanonernuein poboTi NpauiBHMKiB baHKy Npw 06cnyroByBaHHi KnieHTis. Bennkunii Bnnmns Ha
36inblUeHHA 06CAriB KpeanTyBaHHA MaB npoLec pebpeHANHTY, Lo CTBOPUB HOBMIA iMifK BaHKy - HaflinHOro baHky 3 iHO3eMHUMM
iHBECTULiIAMY, WO HAZAE AOCTYMHI KPeauTn 3 BUTAHUMM NPOLEHTHVMM CTaBKaMU. Takox 30inblEHHI0 KpeAUTHOro nopTdento
CNPVANO PO3WUPEHHA Mepexi BiaaineHb. Pasom i3 NoCTiMHWUM 30inbleHHAM 06CAriB KpeanTyBaHHA i3vuHMX oCi6 baHk
NPOBOANTb 3BaXKEHY KPEAUTHY MONITUKY, ANBEPCUDIKYIOUN Ta MiHIMI3YI0UM PU3MKK.

KpeautyBaHHA pisnuyHnx ocib Ha KyniBfo aBToMo6inis

OOJNTbKCBAHK npoaoBxye po3BMBaTY CETMEHT aBTOKPEANTYBAHHSA | BXOAWUTb Y N'ATIPKY NiAepiB 3a 06cAramv B1aavi KpeanTis
Ha npuabaHHA aBTOMOOGINIBY 3axifHOMY perioHi YkpaiHu.

Y 2008 p. cnocTepiraBcsa 3HauHWIA PICT 06CAriB aBTOKpeanTYBaHHA Gi3nUHMX 0Ci6. 3aranom npoTarom poky Oyno BMaaHo
671M3bKO YOTUPBOX TUCAY aBTOKPeanTiB. CTaHOM Ha 01.01.2009 p. YacTKa aBTOKpeaUTiB B KpeAUTHOMY nopTdeni ¢pisanyHux ocid
baHky cTaHoBMNA-27,56%.

YCniWHW PO3BUTOK MPOrpamM aBTOKPEAUTYBaHHA MOXVBUI 3aBAAKM TICHI CNiBAPaLi NPaKTUYHO 3 yCiMa aBTOCaIOHaMM TNX
PEerioHiB, BAKMXMPUCYTHIN baHk.

OOJIbKCBAHK He 3ynnHAETLCA Ha AOCATHYTOMY, TOMY 3 METOIO MOAANbLIOrO PO3BUTKY NPOrpaMn KpeamnTyBaHHA Gi3nuHmX
0cib Ha npuabaHHsa aBToMobiNis, NnpoTarom 2008 poky bynu BBeAeHi HOBI, e BUTiAHIWi yMOBU KpeauTyBaHHS, 36iNbLIeHO TepMiH
KpeamnTyBaHHA 4O 8-MW POKIB, iAW aKLiMHI Nporpamun.

MNopanblie BAOCKOHaNeHHs 0aHKIBCbKMX TEXHOMOrIM Ta iHGOPMALIMHUX CMCTEM MPWU BUAAYI aBTOKPEAWUTIB AO3BONNIO
3MEHWWTV TEPMIH MPUNHATTA pilleHHA baHKOM NPO HaflaHHA KpeaWTY A0 OAHOTr0 6aHKIBCbKOrO fIHA.

KpepgutyBaHHA Gi3snyHNX 0Ci6 Ha KyniBiio HEPYXOMOCTi

Y 2008 poui ®OJIbKCBAHK npogemMoHCTpyBaB BUCOKMIA picT 0bcaris inoTeuHoro kpeantysaHHa. CtaHom Ha 01.01.2009 p.
yacTKa inoTeYHUX KpeanTiB B KpeanTHOMY nopTdeni ¢iznunumx ocid baHky cknana 53,6%, Wo npakTnuHo B 1,5 pasu Ginblue, Hix
MOKa3HMK MUHYIOr0O POKY, AKLLO 6paTi 40 yBarn abContoTHI NOKa3HWKK, TO CyMa inoTeuyHnX KpeanTis cknana 1 038 MAH rpH, wWo Ha
834 MNHrPH binblue, Hix Ha NnovyaTok 2008 p. BKiNbKiCHMX MOKa3HWKax - Lie 6inblie TPbOX TUCAY KpeauTiB Ha pPik.

Taki BUCOKI MOKa3HMKM JOCATHYTO 3aBAAKM MOCTIMHOMY BOOCKOHANEHHIO MPOrpam inoTeYHOro KpeauTyBaHHA, agxe npu
PO3po0Li UM BAOCKOHANEHHI MPOAYKTIB MaKCMManbHa yBara npuainaeTsCca, Hacamnepes, MOXIMBOCTAM Ta NobaxaHHAM KnieHTis.
CrabinbHe 3poCTaHHA KNIEHTCHKOI 6a3u CBifUYMTb NPO AOBIPY A0 baHKy, NpodeciiHiCcTb NpauiBHMKIB Ta MOKA3ye, WO BCi iNOTEYHi
NPOAYKTH, po3pobneHi Ha HalBMLLOMY PiBHi Ta BPaxoByoTb NoTpebu KnieHTis.
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PO3APIBHUN BI3HEC

KpepgutyBaHHA pi3snyHuMx oci6 Ha cnoXxuBuyiuini

Mpotarom poky QOOJIbKCBAHK npoposKyBaB BAOCKOHaMOBATV MPOrpamu CMOXMBYOrO KpeduTyBaHHA Mif 3acTaBy
HepPYXOMOCTi Ta aBTo, MiA NOPYKY iHWMX Gi3nuHMX OCi, Oyno 3anpoBafXeHO HOBU MPOAYKT KPeaWT nif3acTaBy Aeno3unty. CTaHom
Ha01.01.2009 p.uacTKa CMOXMBUMX KPEAUTIBY KpeauTHOMY nopTdeni diznyHmx ocib baHky cknana-18,79%.

KpepunTtun ¢ismuHmnx oci6 y pospisi
HanpAMKIB KpeAnTYBaHHA

(y MJTH rpH)

01.01.2007 01.01.2008 01.01.2009

B Crnoxveui kpegutn B AsToMOGinbHI kKpeanUTH InoTeuri KpeanTn

Oeno3ntHui noptdenb po3api6bHoro 6isHecy

BAT «DOJIbKCBAHK» Haiae MOXNMBICTb HaceneHHIo HafinHo 36eperTv Ta MPYMHOXYBaTW CBOI KOLITKW. BaHK € y4acHMKOM
rpynuVolksbank International AG (Asctpis). CBoi 3aowaaxeHHs Volksbank gosipaioTb nogn 10 eBponencoKmnx KpaiH, oKpim Toro
BAT «DOONbKCBAHK» € yyacHvkom DoHAy rapaHTyBaHHA BKNagis ¢isnyHmx ocid, Akmid y 2008 p. 36inblWMB rapaHTOBaHy Cymy
BiAWKoAyBaHHA O 150 TUC. TPH.

Jeno3utn
$isnyHnx oci6d

(y MJIH rpH)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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PO3APIBHUN BI3HEC

Ynpoposx 2008 p. baHk UiTKo Ta BUAaCHO BMKOHYBaB BCi 30608'A3aHHA nepen BknagHukamu. QOJIbKCBAHK, npucnyxatounch
[0 NoTpeb BKNAAHMKIB yAOCKOHANIOBAB [itoui 1eM03UTHI MPOAYKTY, BMPOBAXKYBaB UMCIEHHI akUiHI Nporpamu, 30Kpema HOBUiA
6aHKIBCbKMI MPOAYKT - MOTOUHWIA paxyHOK «OWagHuiiy, AKNA Ja€ MOXKINBICTb BiIbHO KOPUCTYBATUCA KOWTAMK Ta BOAHOUAC
OTPUMYBATV BMCOKMI JOXif, WO 0COBNMBO BiANOBIAAE BUMOraM pUHKY. Bci BKNagHWKK, AKi odOpMUNM [en03nT B HaLliOHaNbHI
BaIoTi, Mann 3Mory 6e3KOLUTOBHO OTpMMaTK NnaTixHy KapTky HCMEN (HauioHansHa Cuctema Macosux EnekTpoHHux MnaTexis).

3a 17 pokis cBoel gianbHocTi OOJIbKCBAHK Habys 3HauHOro AoCBify WoAo peanidauii colianbHO-OPIEHTOBAHKX NPOrPaMm.
OpfHI€0 3HNX € OpraHi3alia BMNAAT NeHC i i rpOLWOBOT4ONOMOrM Yepe3 NOTOYHI PaXyHKM M MNATKHI KapTKM baHKy.

'powoBinepekasn

MourHatour 32000 p. baHk 06CcnyroBye WBMAKICHI rpowoBi nepekasu ¢iznyHKX 0Cid 3a MixkHapoaHUMM CucTemamu. 3a 2008 p.
30incHeH0 33 198 nepekasis Ha cymy 133,9 MNH B rp1BHEBOMY EKBIBaNEHTI, Yepe3 eCATb CUCTEM, a Came:
Western Union 8333 nepeka3nHacymy 22313 BrpH eksiBaneHTi;
Money Gram 8693 nepekasuHacymy 32299 B rpH ekBiBaneHTi;
Unistream 1833 nepeka3snHacymy 10993 BrpH eKkBiBaneHTi;
Coinstar 861 nepekasHacymy 3 839 BrpHekBiBaneHTi;
Contact 4806 nepekasisHacymy 18632 B rpH eKBiBaneHTi;
Lider 3007 nepekasisHacymy 18752 BrpH ekBiBaneHTi;
Migom 3731 nepekasHacymy 20326 BIrpHeKBiBaneHTi;
Privat Money (AHenik, Anniop) 1934 nepekasHacymy 6759 BrpH ekBiBaneHTi.

[nA 3pyYHOCTI KNieHTIB baHK OXONNB yCi perioHn Anda BifNPaBKmn Ta OTPUMAHHA KOLWTIB 3 Pi3HMX YaCTUH CBITY. TaKOX B PO3pi3i
BaNIOT ICHYE MOXMBICTb BiANPaBKM Ta OTPMMaHHA KOWTIB B rpusHAx, gonapax CLUA, espo Ta pybnax. [Mpu HeobxigHOCTI
ofepkaHHA abo BiANPaBKM KOLWTIB 33 KOHKPETHOIO aapecoto BM3HauveHoro barky, BAT «DOJIbKCBAHK» obcnyrosye agpecHi
cuctemu, acame: Unistream, Contact, AHenik, Lider.

BbaHkKiBcbKiceripu

Heno3ntHe cxosuile BAT «OOJTbKCBAHK» € y npumilleHHaAx J1bBIBCbKOro, 3aKkapnaTcbKkoro Ta KMiBCbKOro perioHanbHoro
BifAiNeHHA. BCi cxoBMlla 3HaxoaaTbCA Mif LiNoA000BOK OXOPOHOI0, WO Pa3oM i3 crlelianbHO po3pobneHo CUrHanizali€to,
3abe3neuye GaraTopiBHEBY, HaNCyYaCHiWy cUCTeMy 3axmcTy. KomicinHui foxia Big 3aavi B opeHay iHAVBIAyanbHUX celdis 3a
2008 p. cknaB binblue 355 TUC. FPH, Wo binblie aHanoriyHoro NoKasHMKa MUHYNOro PoKy Ha 148%. PicT foxoais Bif 34aui B opeHay
cedis nos'AzaHM 3i 36iNblIEHHAM OpPEHAHOT NNaTK Ta 30iINblIEHHAM KiNIbKOCTI KNIEHTIB. 3 KOXHUM POKOM KiNbKiCTb CKPpUHBbOK
3pOCTaE Ta BOAHOYAC 3POCTaE notpeba Woao iX KiNbKOCTI Yy HaceNeHHs, TOMy PiBeHb 3aMOBHEHHA [ENO3UTHOMO CXOBMLIA €
CTabinbHO BUCOKMMTa CTaHOBUTH Binblue 90% yCix CKPUHBOK.
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KOPMOPATUBHUIA BIZHEC

€BponenceKknii focsig podotn naptHepis BAT «ODOJIbKCBAHK», wo 6ys noknageHunin 8 OCHOBY NepeTBOpeHb Ta iHHOBaLil,
Aki Binbysanuca y banky Bnpoposx 2008 poKy, [LO3BOMAMB 3MILHUTU PUHKOBI NO3MUIT, NIABUWMTI AKICTb 0OCNYroByBaHHS,
BAOCKOHANMUTU iCHYIOUi Bi3HeC-NpoLecy Ta TeXHONOr i Npoaaxy 6aHKIBCbKMX MPOAYKTIB ANA KOPNOPATUBHUX KNIEHTIB.

BrKOpMUCTaHHA HOBKX METOAIB GiHAaHCOBOro yMpasAiHHA i MNaHyBaHHA NPOAAXiB, PO3WMWPEHHA CreKkTpy OaHKIBCbKMX
NPOAYKTIB i MOCNYT, MPOBaAXEHHA AWHAMIUHOT Ta BMBaXeHOT NONiTHKK baHKy y chepi KpeanTyBaHHA KOPNOpPaTUBHOro Bi3Hecy
CNPUANO aKTUBHOMY 3ayUeHHI0 O 0OCNYroBYBaHHA HOBMX KOPNOPATUBHUX KNIEHTIBY 3BITHOMY poLi.

MpoaoBXyloun akTMBHY Ta MAiAHY POOOTY 3 BENMKMMKU KOPMOPaTUBHUMKM KiiEHTaMM Ha 3acajax [LOBroCTPOKOBO!
B3aemMoBwrigHoI cnisnpaui, ctaHom Ha 01.01.09 p. KinbkicTb KnieHTis BaHKy - topnanuHmnx ocid gocarna 5515. 3-NoMixK HuMx
KpeANTHUMU NPOSYKTaMM KOPUCTYETHCA 563 KNnieHTw.

KpeputHun noptdenb KopnopaTuBHoro 6isHecy

3aranbHOAEPXaBHE 3POCTaHHA MOMUTY Ha KPEAMTHI NPOAYKTY BNPOAOBXK Nepworo nispivya 2008 p., a TakKoX KiNbKiCHWN
npupicT KNieHTCbKOT 6a3un baHKy Ta peanizauia KNieHTamMu iHBECTULIAHWX NPOEKTIB CNPUANN 3POCTAHHIO BEIMUMHU KPDeAUTHOIO
noptdento. Mpu ybomy DONTbKCBAHK 3aBXAM AOTPUMYBABCA MPUHLMMIB HAAIMHOCTI, NpMOYTKOBOCTI Ta 3BaXKEHOT O PU3KIKY.

CrabinbHe 3pOCTaHHA CyMU HaflaHWX Cy6'eKTam rocnofapioBaHHA KpeawTis Bnpogosx 2008 poky A03BOAMAO AOCATTM
NpVPOCTY BNOPIBHAHHI 3 MoNepeaHiM pokom Ha 31,4% Ta chbopmyBaTu KpeanUTHUIA nopTdensby po3mipi 660,5 MAH MPH.

Kpeauntn lopngnyHmnx
oci6

(y MAIH rpH)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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KOPMOPATUBHUIA BIZHEC

BAT «®OJIbKCBAHK» NOCTilHO 3AiMCHIOE MOHITOPUHT Ta aHani3ye CTaH PUHKY BaHKIBCbKMX MOCAYT YKPaiHW, Taknm YMHOM
onepaTUBHO pearye Ha 3anuTu 6i3Hecy crelianbHYMK KPeAUTHYIMI MPOrpaMamut. 30Kpema Benvky yeary 6yno npugineHo HoBUM
anabaHKy HanpAMKam, a came: KpeaAuTyBaHHIO XKUTNOBOrO OyAiBHMLTBA Ta MPOEKTHOMY GiHaHCYBaHHIO.

CTpykTypa HagaHux baHkom kpeauti Bnpofosx 2008-ro poky 3a chepamn eKOHOMIYHOI AiANbHOCTI NMO3UYanbHUKIB
BMINALAE TAKMM YNHOM:

Toprisna-39%,

6yRiBHMUTBO- 7%,

onepawii3HepyxomicTio (ynpaBniHHA, Kynisna, npogax) - 15%,
Xap4yoBaNpOMUCIOBICTb-5%,

rotenbHui 6izHec-10%,

MaWnHobynyBaHH:A -4%,

nanepoBo Le0I03Ha NPOMMUCIOBICTb -4%,
chepanocnyr-7%,

iHWe-9%.

3pOCTaHHA BaNIOTHUX PU3MKIB Ta NOMIPHI NPOLEHTHI CTaBKW ANA KpeauTiB y rpUBHAX, Lo ix 3anponoHysas OOJIbKCBAHK
cBOIM KnieHTam, 3yMOBUAN HAPOLWEHHSA KpeaUTHOro NopTdento B HalioHanbHil BantoTi: cTaHom Ha 01.01.2009 p. BiH cTaHoBMB 43%
BCbOro KpeanTHOro nopTdento cyd'ekTiB rocnoaaploBaHHs.

He3Baxaloun Ha HeraTUBHI NPoABK Yy GiHAHCOBOMY CEKTOPI, AKMMM No3Haumsca IV keapTan 2008 p., BAT «DOJIbKCBAHK»
HeyxWbHO BMKOHYBaB B3ATi Ha cebe 3060B'A3aHHA, Ta NPOAOBXKYBAB KpPeAWTYBaHHA, He 30iMbLyiouM NPOLEHTHUX CTaBOK Ha
KpeauTw, AKi 6yno B1aaHo paHille.

Pa3zom 3 Tvm, baHk po3pobKB Ta 3aNpPONOHYBaB CBOIM KiEHTaM pAf 3aX0A4iB LWOAO PeCTPYKTypur3aLii ix 3aboprosaHocTi 3a
KpeawuTy, Lo LO3BONMO 3MEHLNTN HAaBaHTaXeHHA Ha 6i3HeC Ta 3HM3UTKN YacTKy NPobnemMHoi 3a60pProBaHOCTI.

YiTka cermeHTauia KnieHTCbkoi 6a3n go3Bonuna baHky y 3BITHOMY poLli BpaxoByBaTu cneumndiky Ta 0ocobnmBocTi bi3Hecy
KnieHTis, nepenbayaT notpebv 6i3HeCy Ta3aA0BONbHATH X, PO3POONAIUN HeOOXiIAHI BaHKIBCbKI MPOAYKTM i nOCAYyramu.

3Baxkylouy 3aranbHoeKoHOMIUHI TeHaeHUiT 2008 poky, BAT «DOJIbKCBAHK» cepen npiopuTeTiB y chepi KpeanTyBaHHA
KOpnopaTUBHOro bi3HeCy BU3HauMB TakKe:

36epexeHHA TeMniB NPUPOCTY KpeAUTHOTO MOPTPENIO 3 0AHOUYACHMM NOKPaLLEeHHAM MOro AKOCTI;

HafaHHA KOPOTKOCTPOKOBUX KPeAUTIBY HaLioHanbHI BanioTi 414 MONOBHEHHA 06irOBUX KOLWTIB;
biHaHCYBaHHA AIANBHOCTI NIANPYEMCTB-EKCNOPTEPIB;

PEeCTPYKTYPM3aLia AilUMX KPeANTIB Ta MaKCUMabHe CNPUAHHA MO3MYanbHUKaM Y NPOLEC iX KpeanTyBaHHS;
iHOVBIOYaNbHWIA NigXiA Ta nornnMbneHHA AiNoBKX BIGHOCKH i3 KnieHTamu.
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KOPMOPATUBHUIA BIZHEC

DOOJbKCBAHK, noegHaBlwm y cobi ykpaiHCbKy NpauentobHicTb Ta eBponencobKi baHKiBCbKI TpaauLii i TexHonorii, CTBOpIoe
3pYYUHi Ta BUTIAHI NPOrpaMmn KpeauTyBaHHA ANA KOPNopaTUBHMUX KNieHTIB, rapaHTye 6i3Hecy cTabinbHi NnapTHePCbKi BIAHOCUHY,
3abe3neuye BMCOKY AKICTb NPOAYKTIB Ta MOCAYT.

lleno3nTtHui noptTdenb KopnopaTMBHOro 6isHecy

Ha puHKy 6aHKiBCbKMX Aen03mTiB AnA cy6'ekTiB rocnofaptosaHHa BAT « DOJTbKCBAHK» 3anponoHysas ceoiM KnieHTam pag
nepeBar, Wo 3abe3neunnun NnpupicT KOWTiB KNIEHTIB Ha paxyHKax baHKy, a came:
THYUKY CITKY A€M03UTHMX NPOAYKTIB Ta KOHKYPEHTHI NPOUEHTHI CTaBKW, LLO Aanu 3mory obpatn KnieHTam came Toi BKnag,
AKUIN M HEOOXIAHWIA AK3aTePMIHOM PO3MILLIEHHA, TaKi3a piBHEM MPUBYTKOBOCTI;
onepaTUBHICTbTa FHYUKICTb NpW poboTi 3 KnieHToMm;
HeyxuSibHe BMKOHaHHSA CBOIX 3000B'A3aHb Ta rapaHTii CTabinbHOCTI, MiAKPINAeHi, 30Kpema, yyacTio Ta nigTpymKa
iHO3eMHOr o iHBeCTOpaMaTepuHcbkoro 6aHky VBI.
Ynpopnosx 2008 p. 6yno BUABNEHO BUCOKY 3aLiiKaBNEHICTb OPUANYHIUX OCIO 1O pO3pobneHnx nporpam baHky. 3a nigcymkamn
2008 p.CTPOKOBUI A€NO3UTHUIA MOPTdENb CKNaB 74,0 MAH IPH, KOWTW A0 BUMOT 89,0 MAH FPH.

Po3paxyHKOBO-KacoBe 06CNyroByBaHHsA

3BiTHMI, 2008-1 pik, ctaB ana OOJIbKCBAHK Ta 1Moro KnieHTiB pOKOM BMPOBafKeHHA Ta BAOCKOHANEHHA CUCTEM
aBTOMaTM3aLlii 6aHKIBCbKMX onepaui. BMpogosx POKy, 3 METO CTUMY/IOBAHHA Hanaro)KeHHA ornepaTMBHOI criBnpaui 3
cy0'eKTamMn rocrnopapioBaHHa, AnA HUX Oyno BCTAHOBMEHO Ta MIAKMIOYEHO CUMCTEMM AWMCTaHUIMHOI modadi po3paxyHKOBMX
OOKYMeHTIB «KnieHT-baHk». baHK 3anpoBafvB 3HaUHI 3HVKKIM Ha MNATDRKHI JOPYUYEHHA, NepeaaHi L€l CUCTeMOL0, B MOPIBHAHHI 3
nepefaHUMu Ha nanepoBmx HOCIAX. AK HaCNIAOK, CTAaHOM Ha KiHeLb POKY, KiNbKICTb KOPUCTYyBayiB cnctemn «KnieHT-baHk» cepep
KoprnopaTtusHuX KnieHTis banky 3pocnaHa65%.

PenyTauia HagiHoro Ta ctabinbHOro NapTHepa, BYaCHe Ta onepaTneHe NPOBEAEHHA NaTexiB “AeHb B AeHb” 403BONMAN
BaHKy HapOCTUTV KNIEHTCbKY 6a3y Ta obcAry onepauii, i, AK HaCNAOK, KOMICiMHI [OXOAM 3a pO3paxyHKOBO-KacoBe
obcnyroByBaHHsA, o 3a 2008 p.cknanu 13,2 MiH FpH, 3p0CTaHHA Ha 129% Yy nopiBHAHHI 32007 p.

Vinyum HasycTpiu sumoram 6izHecy, DOJTbKCBAHK po3pobrs HoBY KOHLEMLO pO3paxyHKOBO-KAaCOBOTO 06CYroByBaHH: Ha
6a3i TapndHmx nakeTis, Wo nepenbdayae HagaHHA pagy 6aHKIBCbKMX Nocnyr 3a ¢ikcoBaHO, Ninbrosoto UiHow. Obvpaoun
onTvmanbHNiA TapudHnii nakeT, KNiEHT OTPUMYE MOXKMMBICTb EKOHOMMUTU Ha BUTPaTaX, Lo CTUMYIOE A0 NepeBeeHHA 000pOTiB 3
iHwx 6aHkiBy DOJIbKCBAHK.
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OnepaiiHa Mi>K6aHKiBCbKOMY PUHKY

Y 2008 p. ®OJIbKCBAHK 3MmiLHMB Ta NiagTBEPAMB CTATYC aKTUMBHOMO YYacHMKa MiXKOaHKIBCbKOrO BanOTHOrO Ta rpPOLWOBOro
PUHKY. | Lle BCe 3aBAAKM BUCOKMM CTaHAapTaM nNpadiTa 6aratopiyHomy oCBigy poboTu.

BAT “OOJIbKCBAHK "i Hagani 3anuiaBca akTUBHUM YYaCHUKOM pecypCHOro Ta BalloTHOrO PUHKIB YKpaiHu. Bcboro 3a pik
BaHk yknas 1034 gorosopis 3 po3millleHHA/3anyueHHA Mix0aHKIBCbKMX KpeanTis (699 y 2007 p.), 43 noroBopu 3acTasu Ta 741
AOroBopIB 3 Kynisni/npoaaxy iHozemHol Bantotv (835 forosopis y 2007 p.). KoHTpareHTamm baHky 6yno 96 6aHkis, 3 HUX i3 62-Ma
HaHkamu NignNMcaHo reHepanbHiyrogv Npo NopanoK NpoBeAeHHA Mix6aHKIBCbKMx onepaLi. MpoTAromM 3BiTHOro poKy 3 6aHKamMu-
KOHTpareHTamu yknageHo 6 HOBUX reHepanbHuX yroa.

HapaHHA MiXK6aHKiIBCbKUX KpeauTiB

322008 pik yknaaeHo oroBopy 3 HalaHHA Mix0aHKIBCbKMX KpeaunTis (Hagani MBK) B HauioHanbHi BantoTi Ha 3aranbHy cymy
2 791,6 MaH rpH (1023,4 mnH rpH y 2007 p.), 8 gonapax CLUA Ha 3aranbHy cymy 270,48 maH gon. CWA (35,2 mnH gon. CLLA y
nonepenHbOMY POLL), BEBPO Ha 3aranbHy cymy 4,7 MiH €BPO (38,8 MIH €BPO Y NonepeaHbOMY poLyi).

3anyyeHHA MiXK6aHKIBCbKMX KpeanTiB/aenosuTis

322008 pik baHk 3anyumB Mix6aHKIBCbKMX KpeAWTiB B HAaLLIOHaNbHIM BaoTi Ha 3aranbHy cymy 3 376,24 MaH rpH (902,4 MAH rpH
y 2007 p.), 8 gon. CLUA Ha 3aranbHy cymy 302,4 mnn gon. CLUA (233,9 mnH gon. CLUA y nonepeHboMy poLi), B EBPO Ha 3aranbHy Cymy
27.5MnHeBPO (31,7 MIH€EBPOY NONepeaHbOMY POL).

baHk 3apekomMeHayBaB cebe AK HaAiMHNIA AiNOBWIN NapTHEP, AKUIA Ma€E BUCOKUIM aBTOPUTET cepef 6aHKIBCbKOT CNiNbHOTY, WO
[03BONAE 3MiLHIOBaTX CBOT Mo3uLii onepaTopa ¢GiHaHCOBOro MixbaHKIBCbKOro pUHKY, akTBHO PO3BMBAE KOPECMOHAEHTCHKY
MepeXKy Ta Ha B3aEMOBUIHNX yMOBaX NPOBOAUTL OMnepaLii 3 6aHKamu, Lo MatoTb 6e3foraHHy penyTalito Ta JOBIpY B OaHKIBCbKMX
Konax.

OONbKCBAHK i Hagani nponoHye yci, ao3soneHi HBY, TMnu KasHauencbkmx MixkO6aHKIBCbKMX onepaLiit 3 HalioHanbHO
rPOLIOBOI OAMHMLE YKpaiHy Ta BKB.

KopecnoHAeHTCbKi BiAHOCNHMN
Y2008 p., AK iy nonepeaHix pokax, 06CyroByBaHHA Mi>KHapOAHMX onepaLiit KnieHTiB 3anmwmnocs OAHMUM i3 NPiopUTETHUX Ta
NepcnekTUBHUX HanpAMKiB GiHaHCoBOT AianbHOCTI BAT «DOJIbKCBAHK, o BNAMHYNO Ha AMHAMIYHE 3POCTaHHA 3aranbHUX

06CAriB 30BHiIHBOEKOHOMIUYHWX Onepalii 3aranom. Y 2008 p., y NopiBHAHHI 3 NonepeAHiM POKOM, CMOCTEPIraeTbCA 30iNblLIEHHA
KiNIbKOCTi KNIEHTCbKMX Ta MiPKOAHKIBCbKIMX MepeKasiB Ha 23,3 %.
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CraHomHa01.01.09 p.baHkMae 34 HocTpo-paxyHKM y 9-Tv 3apyOixHMX Ta 3-X YKPaTHCbKIMX GaHKax.

Po3wwpeHHa Ta nornmbnenHsa cnisnpaui 3 Oesterreichische Volksbanken A.G.(AscTpis), Citibank N.A. (USA), VTB Bank
(Deutschland) A.G. (HimeuunHa), BAT Cobinbark (Pocia) Ta iHWWMKM 6aHKamm-KOpecnoHaeHTamu, A03BOANAO 3anpOornoHyBaTH
KMEHTaM WWPOKWI CNEKTP NOCNYT B rany3i 34iNCHEHHA MiXXHAPOAHUX PO3paxyHKiB. Biokpnttay 2008 poui KOpeCcnoHLEHTCbKOro
paxyHky B Deutsche BankTrust Company Americas NYC cnpuano ontumizauii po3paxyHkis s gonapax CLUA.

Wwnpoka Ta ontumanbHo nigibpaHa mepexka iHO3eMHWX OGaHKiB-kopecrnoHAeHTiB 3abe3neunna BAT «DOJSIbKCBAHK»
MOXMBICTb epeKTUBHO PO3NOAINATY FPOLWOBI MOTOKM NPU 3AINCHEHHI MiXKHAaPOAHWX PO3PaxyHKiB He nuwe KnieHTis baHky, ane
YKpaiHCbKmx 6aHKiB JTopo-KopecnoHAeHTIB.

O6cnyrosyBaHHA 6aHKiB  Jlopo-KopecnoHAeHTIB € BaxkMBUM Hanpamkom AianbHocTi OOJIBKCBAHKY. Y 2008 p. baHk
cnisnpautoBas 3 6-ma Jlopo-6aHkamu: 3AT AKB «JTbBig», BAT «YHiBepcan baHk», BAT CKb «[JHicTep», BAT AKB «[ntoc baHk», baHk
«[lemapk», Kb «FAJTC».

3aranbHui 060pOT MO BCiX KOpeCcnoHAeHTCbKIMX JTopo-paxyHKkax y 2008 p. CTaHOBMB Y TPMBHEBOMY eKBiBaneHTi 468,57 MiH
rPH, 3 HUX obopoT B aonapax CLUIA 435,77 maH rpH (93,00 %), B €Bpo 12,61 MAH rpH (2,69 %), B HallioHanbHi BantoTi - 20,02 MAH rpH
(4,27 %), B iHwWwmx BamoTax 0,17 MaHrpH (0,04 %).

Mo3nTrBHUIM iIMigxX BaHKy Ha CBITOBOMY Ta HalioHanbHUX GIHAHCOBUX PUHKAX, PO3ranyxeHa Mepexa iHo3eMHUX BaHKiB-
KOpeCcrnoHAeHTIB BNAVHYAN Ha 0bcAarnTa KinbkicTb onepauit BAT «DOJIbKCBAHK», AKi AeMOHCTPY0Tb MOCTiiHE 3pOCTaHHA.

0O60poTu no paxyHkax Hoctpo y 2008 poLi B 0OCHOBHUX BanloTax CTaHOBUAN:

B gonapax CLLUA 2575010,22 Tuc.
B €BPO 376 734,12 tnc.
B py6nsx Pocii 440 327,19 Tnc.
B HaLiOHanbHin BanioTi 67 107,94 Tuc.

YacTka KOXKHOT BantoTu B 3arasibHOMY 060POTI MO KOPECMOHAEHTCbKMX paxyHKax HocTpo ctaHosuna B fonapax CLUA 81 %,
€BpO 17,9%, pocincbkux pybnax 0,5 %, HauioHanbHii BamoTi 0,4 %, BiHWwMx BanoTax 0,2 %.

B pe3ynbTaTi 36inblWeHHs, B NOPiBHAHHI 3 2007 pOKOM, OTpUMaHMX (Ha 51,9 %) Ta BignpasneHux (Ha 60,6 %) nnatexis uepes
CEMT1, 3aranbHuin 060poT B HaLliOHaNbHIl BaMioTi N0 KOPeCnoHAEHTCbKOMY paxyHKy baHKy B HauioHanbHOMy 6aHKy YKpaiHu y
2008 poui3spicHa 97,7 %.

Qopekc-onepauii

Y 3B'A3KY 3 aKTMBI3aLi€I0 KNIEHTIB MO PO3paxyHKax 3a 30BHILLHbO-eKOHOMIUHUMKM onepauiamn B 2008 poui cnoctepirasca
npupicT obcary onepaui 3 Kynieni-npofaxy iHO3eMHOT BatoTW. [pOTAroM 3BITHOrO POKY CBOEYACHO Ta B MOBHOMY 00CS3i
330BONbHANMCA NOTPebn KNieHTIB BCiX CTPYKTYPHUX NiAPO3AiNis baHKy No onepauiax Kynisni-npogaxy iHozemHux santot. 3a 2008
pik 06CAr BantoTOOOMIHHMX onepali no sanoTHin napi USD/UAH cknas 55 892,2 mnx gon. CLUA, UAH/USD - 64 685,6 MnH fon.
CWA, no santoTHi napi EUR/UAH - 41 646,3 mnH eBpo, UAH/EUR - 51 184,7 mnH epo, RUB/UAH - 89 054,3 mnH py6bnis Pocii,
UAH/RUB - 41 412,7 mnH pybnis, BYR/UAH - 133 979,8 mnH 6inopycbkurx py6nis, 06cAr npoBeAeHrX KOHBEPCiHNX onepaLii 3
iHo3eMHVMY BantoTamu 1-0irpynu Knacudikatopa HbY ctaHoBus 7440,3 mnH gon. CLUA B eksiBaneHTi Ta4 748,9 MnH €BpoO.

Onepauii Ha MIP (mi>k6aHKIBCbKOMY rpOLLIOBOMY PUHKY) 3abe3neuyBany NikeigHy no3uuilo baHky B po3pisi BCix BantoT, a
TakoX bynu cTabinbHUM axepenom foxoais (16,341 MaH rpH 3a 2008 p., 3pocTaHHA Ha 4,855 MITH rpH, MopiBHAHO 132007 p.).
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Onepaduii3 uyiHHUMN nanepamum

Mpotarom 2008 p. BAT «®OJIbKCBAHK» 3aBaskM obcAram BknafeHb B KOPNOpaTUBHI obniradii, 3aiiCHeH M B nonepeaHi
POKW, 36iNbLUMB PO3MIP OTPYMAHOMO MPOLIEHTHOTrO AOXOAY Bifl TAKMX aKTUBIB A0 2,65 MIH rPH. AK NiLleH30BaHWA TOproseLb Ta UneH
doHposoi 6ipxi BAT «OOHIOBA BIPXKA MOTC» baHk 3HaUYHO aKTKBi3yBaB OPOKEPCHKY AiANbHICTb HA PUHKY LiHHKX Nanepis,
OTPUMAaBLLV KOMICIMHMI LOXIiA B PO3MIpi 163,4TUC. TPH.

baHK Takox aKkTMBi3yBaB onepauil WoJo KOHTPOMIO 3a PO3paxyHkaMm Nif Yac BUKOHaHHA KnieHTamu [OroBOpIB Kymnisi-
NpPOAaKy LiHHMX NanepiBTarapaHTyBaHHA MOCTaBKYM LiiHHMX ManepiB npoTv nnaTexy.

Y BAT «OOJIbKCBAHK», Ak 36epiraya LiHHVX nanepis, CTaHoM Ha 31 rpyaHa 2008 poKy BiAKPUTO paxyHKM B LiHHKX nanepax
752 penoHeHTam (3 HUX 46 [enoHeHTam-HepesvaeHTam), 3a Aeno3nTapHe o0CNyroByBaHHA AKKMX oaepxaHo 211,1 Tic. rpH
KOMICIMHWX 0OXOAIB.

Kinbkictb genoHeHTiB 36epiraua BAT “©OJIbKCBAHK”
800

600 —
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CymapHa HOMiHasbHa BapTiCTb AeMO3nTapHUX akTVBIB (LiHHI nanepu 247-M1 eMIiTeHTIB), WO O6MIKOBYIOTbCA Ha PaxyHKax B
LiHHMX Nanepax fAenoHeHTiB 36epiraya ctaHoBUTb 220,2 MAH rpH (cTaHom Ha 01.01.08 p. UiHHI nanepu 249-x eMiTEHTIB CyMapHOI0
HOMiHanbHO BapTicTio 166,1 MaH rpH). BAT "“OOJIbKCBEAHK" 3apeecTpoBaHmnin Ak HOMIHaNbHUI YTpUMyBay B 47-M1 peecTpax
BNTACHWKIB IMEHHUX LIIHHWX Nanepis.

O6car penosntapHux akTuBiB 36epiraya BAT “®OJIbKCBAHK”
400

200 —
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YMNPABJIIHHA PU3UNKAMUA

Y 2008 p., 3rinHo HOBOT opraHauiiHoi cTpykTypu, y BAT «OOJIbKCBAHK» Byno cTBopeHo ynpaBniHHA KpeauTHUX pU3nKiB. Y
npoueci ynpasniHHA KpeauTHUM PU3MKOM BaHK KepyeETbCA UMHHMM 3aKOHOLABCTBOM YKPAiHW, HOPMATUBHUMMN AOKYMEHTaMM
HauioHanbHoro 6aHky YKpaiHu 3 BUKOpUCTaHHAM BignoBiaHux nigxoais Volksbank International wopno ynpaeniHHA KpeauTHUM
PU3VKOM.

Baromum KpoKom A0 3MeHLeHHA pr3KKis barHky B8 2008 p. cTana po3pobka Ta BNPOBaAXEHHA B [1il0 HOBOI CUCTEMMN KPeANUTHIUX
NMOBHOBAXEHb, AKa AO3BONMMAA 3HM3NTY PiBEHb KOHLEHTPALUIT KPeAUTHUX PU3KKIB 3a TepUTOPiailbHOK O3HAKO Ta rpynamm
NO3UYanbHUKIB.

OcHoBHienemeHTN cucTemmr ynpasniHHA KpeanTHM pr3nkom QOSIbKCBAHK:

Hanaro[KeHHA opraHisauii KpeanTHOT LiANbHOCTI;

PO3M0fiN MOBHOBAXKEHb Ta BCTAHOBNEHHA NIMITIB NPUIHATTA PilleHb;
CTaHAAPTM3aLiAa YMOB KPeANTYBaHHSA;

OUIHKa KpeaUTHOI 3aABKN Ta aHani3 KpeanToCnpPOMOXKHOCTI;
BM3HAYEHHA NPOLEHTHOI CTaBKM 3 ypaxyBaHHAM MOXIVBUX BTPAT;
MOHITOPWHT AKOCTI KpeAnUTHOro nopTdento;

poboTa3nNpobnemMHUMN KpeanTamn.

CwncTema opraHizauii KpeanTHoT aianbHOCTi BaHky Bignosiaae sBumoram Volksbank International Ta 6a3yeTbca Ha HacTynHoOMy
pPO3MOLINI CTPYKTYPHUX MIAPO3AINIB:
1. FrontOffice:
YyNpaBniHHA KOpnopaTUBHOro bGi3Hecy, BIANOBIAHI KPeAUTHI NiAPO3AiNv B CTPYKTYpPi perioHanbHuX BiaaineHb baHky:
KpeamnTyBaHHA KOPNopaTnBHOro bisHecy;
ynpaeniHHa po3apiobHoro 6i3Hecy, BiAMOBIAHI KpeAWTHI NIAPO3AINM B CTPYKTYpi perioHanbHUX BiAAineHb baHky:
KpeanTyBaHHA po3apibHoro 6isHecy;
yNpaBniHHA Ka3HayencTBa: MikOaHKIBCbKe KpeUTyBaHHA;
perioHanbHiBiaAineHHA Ta BigAineHHA baHKy: HaAaHHA KPEANUTIB KOPNOPATUBHMM KNiEHTaMTa GisnyHUM 0cobam.

2. BackOffice:
YNPaBRiHHA KPeaMTHUX PU3MKIB: OUiHKa KPeOWTHMX 3aABOK, 3aTBEPAXEHHA PenTUHriB, poboTa 3 NpobaemHow
3a00proBaHicTio;
lopuanYHe ynpasniHHA: 06MiH iHGOpPMaLli€lo WOAO onepalliit, NpoBeAeHVX 3a AoPYYEHHAM ab0 Ha KOPUCTb KITIEHTIB, B
TOMY YMCi iHGOPMaLli€lD, Aka CKNafa€ baHKIBCbKY TAEMHMLIIO; OLIHKA MPaBOBUX PU3MKIB KPeAWTYBaHHA NO3UYanbHUKIB.
yNpaBniHHA aAMIHICTPYBaHHA KPeAWTIB: aAMiHICTPYBaHHA KDeAWTIB KOPNOPATUBHOMO Ta pO3APIGHOro HisHecy;
yNpaBiHHA PO3PaxyHKiB: aAMIHICTPYBaHHA MiXX6aHKIBCbKUX KDEAUTIB.
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YMNPABJIIHHA PU3UNKAMUA

YNpaBniHHA KpeAUTHUM PU3NKOM BaHKy 34iMCHIOETHCA Ha PIBHI KPEAUTHOrO NOPTENio B LiNOMY, Ha PiBHI KOXXHOTrO OKPEMOTO
Kpeanty.

OUiHKa KpeaWTHOro pu3KMKy Ha PiBHI OKPEMOro KpeamnTy NPpOBOAMTLCA HA OCHOBI KPEOWUTHOTO PENTUHIY NO3NYanbHUKA.
Bu3HaueHHA penTUHrYy no3nuanbHMKa MPOBOAMTHCA 33 [LOMOMOrol pelTuHrosmx cuctem Volksbank International. Bixe
3anNpoBaAXKeHO TaKi PeNTUHIOBI CUCTEMM:

1. PelTuHrnignpuemcTs;

2. PelTUHr GisnuHmnx ociob;

3. PeATUHr KNieHTIB, EANMHMM BUAOM LIANBHOCTI AKMX € HEPYXOMICTb, IO MPUHOCUTL [OXIA.

Y 2009 poui NnaHyeTbCA 3anpoBafKeHHA MOBENIHKOBOIO PEUTUHTY Gi3nuHMX OCIb Ta PENUTUHTY ANA HOBOCTBOPEHMX
NigNPUEMCTB.

[lo cknagy YnpasniHHA KpeaAUTHUX pu3nKis baHKy BXOLATL Taki Nigpo3ainm:

- BigminyynpaBniHHA KpeAUTHUMU PY3MKaMM B KOPMOPATUBHOMY Gi3Hec;

- Bigminy ynpaBniHHA KpeauTHWMY pr3vKami B po3apibHOMy Gi3Heci Ta iX CTPYKTYPHI Miapo3ainv B perioHanbHUX
BigAiNeHHAx;

- BipainnpobnemHux KpeanTis.

Bci dyHKUT, O BUKOHYE yNpaBniHHA KPeAUTHUX PU3MKIB 3a0e3neuyioTb HadiHICTb Ta CTabinbHiCTb baHKy. Po3noain dyHKLin
KOXKHOTO CTPYKTYPHOrO Nigpo3Aainy baHky B npoueci NpuHATTA pilleHb Npo Buaavy KpeauTie 3abesneuye NiaBULLEHHA AKOCTI
NPOBeAeHHA OLIHKN KPeOUTHMX 3aABOK.

OCHOBHI quHKun YApaBiHHA KPeaUTHUX PU3BNKIB:
MOHITOPUHI KpeaWTHOro nopTdenio baxky;
- aHani3 KpeauTHUX 3358 NMO3MYANbHIKIB Ta MPUAHATTA KPEAUTHIX PillieHb;
- aHani3 Ta NigTBePAXKEHHS KPeAUTHOrO PEMTUHIY NMO3WYabHIKa;
- OLIIHKa KPEAUTOCTPOMOXHOCTI MO3UUANbHYIKIB;
- 3arasibHa OLiHKa KPeaWTHOTO PU3MKY;
- pob0oTa 3 NPobIeMHOI 3360ProBaHICTIO.

Po3pobneHa BNpodoBX pPokKy kpeautHa nonitvka OONIbKCBAHK onwcye KpeauTHi iHCTPYMEHTUW, Wo BiAnosigHO A0
CTpaTeriyHux Linei ta GiHaHCOBOro nnaHy PO3BUTKY baHKy BMKOPUCTOBYIOTbCA ANA BCTAHOBMEHHA CTaHAAPTIB 3 NMPUIAHATTA
baHKOM KpeouTHOro pusnky. Taka KpeauTHa NomiT1Ka OXOMIOE BCi NPOAYKTK, MOCNYrX Ta npoueck baHKy 3aranom, Bpaxosye
MOCTIMHI 3MIHW BHYTPILLHIX Ta 30BHILLHIX YMOB, BiANOBIAa€ BMMOram puHKY WOLO HOBMX MPOAYKTIB Ta MOCNYT, AKI MPOMNOHYIOTbCA
KnienTam.
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MPUBYTOK BAHKY

3a nigcymkamun 2008 poky OOJIbKCBAHK oTprmas piHaHcoBUI pesynbTaT 15,85 MITH rpH

®iHaHcoBUI pe3ynbTaT

(y MnH rpH)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
CTpyKTypa foXopis MpoLeHTHI foxoau
(y MK rpH) Komiciithi goxoam

[ PesynbTaT Bif TOProBenbHYX onepawii
1378 349 429 Y

B Hwi onepauinHi goxoau

223.22

CTpyKTtypa Butpart

(y MAIH rpH)

MpoueHTHI BUTpaTn
KomicinHi Butpatn
[ 3aranbHo-agMiHiCTpaTMBHI BUTPATH
B HwisuTpaTK
Bl BigpaxysaHHs B cTpax. pe3. nop. Ha npu6.
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OCHOBHI U1l BAT «®OJIbKCBAHK» HA 2009 PIK

N

SO®NO VAW

36inbWUTN YacTKy KpeanTHOro nopTtdento y HauioHanbHil BanoTi 4o 26% (ctaHom Ha 01.01.09 uA yacTka cTaHoBMNa
16,9%).

3anpoBafmnTV 3aX0AN ANA HEAOMYLLEHHA 30iNblWeHHA NpobnemHOT 3360proBaHOCTI MO BANOTHUX KpeauTax, AKi BUHUKAN
BHaACNiAOK GiHAHCOBOI KpW3n Ta AeBanbBaLii rpUBHI.

3aNyYnTU FPUBHEBI KOLUTW KNIEHTIBY pO3mipi 100 MAH IPH.

36inNbWNTN YaCTKY AOXOAIB Bif 6e3pr3nKoBMX OnepaLiit.

36inbWwKnTY KaniTan baHky.

EdekTBHE yNnpaBniHHA BUTPaTamyM Ta NoKpalleHHA eeKTUBHOCTI pobOTN MpaLiBHYKIB.

Mokpawutn IT uepe3 Mmirpalito Ha AOCKOHaNI WU NPOrPaMHNii 6aHKIBCbKMIA KOMANEKC.

Po3nouaTn poboTy 3MiXKHAPOAHOI MAATIKHOW CUCTEMOIO VISA.

3POCTaHHA YaCTKN HEPU3NKOBMX JOXOAIB Y 3aranbHilt CTPYKTYPi LOXOAIB baHKy.

0. 3pocTaHHA eGeKTUBHOCTI PObOTY BiAAINEHb baHKy.
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v VOLKSBANK

®ONbKCBAHK
YKPAIHA

[ogipa 36nunxye.
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BANTAHC

Ha 31 rpyaHa 2008 poky

EClDH 3BiTHUI MonepepaHin
Papok HanmeHyBaHHA cTaTTi MpumiTkun piK piK

AKTUBU

1 [poLoBi KOWTY Ta iX eKBiBaneHTn 4 228935 127028

2 Toprosi LiHHI nanepwn 5 - -

3 IHWi GpiHAHCOBI aKTVBMY, WO O6NIKOBYIOTLCA 3a CNPaBEANNBOIO 6 - -
BaPTICTIO 3 BU3HAHHAM pe3ynbTaTy NepeoLiHKM y GiHaHCOBUX
pe3ynbTaTax

4 KowTw B iHwWwMx 6aHKax 7 115276 79878

5 KpeanTu Ta 3a60proBaHicTb KNieHTIB 8 2498119 1004996

6 LliHHi nanepwu B nopTdeni 6aHKy Ha npoaax 9 77 949

7 LliHHi nanepwu B nopTdeni 6aHKy Ao noraweHHs 10 8072 24816

8 IHBecTMLii B acouiioBaHi KOMNaHii 11 - -

9 IHBeCTULiHA HEPYXOMICTb 12 - -

10 [le6iTopcbKa 3a60proBaHicTb LWOAO MOTOYHOIO NOAATKY Ha 1953 4
npubyTok

11 BiacTpoyeHunin NoAaTKOBUIN akTUB 32 - 791

12 T'ynsin 13 - -

13 OcHoBHi 3acob1 Ta HemaTepianbHi aKTUBM 14 114889 96178

14 IHWI iHaHCoBI aKTUBM 15 1495 2433

15 IHWi akTnBn 16 2092 1219

16 [loBroCTpOKOBi akTUBW, MPU3HAYeHi ANA Npofaxy, Ta akTUBK 17 - -
rpynu BubyTTA

17 Ycboro akTuBiB 2970908 1338292
3060B'A3AHHA

18 KowTu 6aHkiB 18 2103394 695720

19 KowTw KnieHTiB 19 447190 453905

20 Boprosi LiHHi nanepu, emiToBaHi 6aHKOM 20 - -

21 IHWi 3anyyeHi KowTn 21 - -

22 3060B'A3aHHA OO MOTOYHOrO NOAATKY Ha NPUBYTOK - 193

23 BiacTpoueHi noaaTkoBi 3060B'A3aHHA 32 8256 8256

24 Pe3epBy 3a 3060B'A3aHHAMMN 22 1485 415

25 IHWi piHaHCOBI 3060B'A3aHHA 23 1009 1207

26 IHWi 3060B'A3aHHA 24 1783 588

27 CybopauHoBaHui 6opr 25 77000 -

28 30608'A3aHH3, WO NOB'A3aHI 3 JOBrOCTPOKOBVMM aKT1BaMK, 17 - -
NpU3HaYeHUMM 4N1A MPofaxy (4v rpynamm BubyTTs)

29 Ycboro 3060B's3aHb 2640117 1160284
BAACHUM KANITAN

30 CraTyTHWUI Kanitan 26 260864 115864

31 HeposnogineHuin npnbyTok (HenoKpuTuiA 36MToK) 16397 12090

32 Pe3epBHi Ta iHLWi poHAN BaHKY 27 53530 50054

33 YuCTi akTVBY, L0 HaNlexaTb aKLioHepam (yyacHMKam) 6aHKy - -

34 YacTka MeHLwocTi - -

35 Ycboro BnacHoro Kamitanay Ta 4acTka MeHLWoCTi 330791 178008

36 Ycboro nacusis 2970908 1338292
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3BIT MPO ®IHAHCOBI PE3YJIbTATU 3A 2008 PIK

TUC. TPH
3BiTHUI MNMonepepHin
Papok HaiimeHyBaHHA cTaTTi MpumiTkn pik pik
1 Yuctuin npoueHTHUIA poxia/(YncTi npoueHTHI BUTpaTK) 128811 39799
1.1 MNpoueHTHI goxoan 28 223221 102762
1.2 MpoueHTHi BUTpaTn 28 (94410) (62963)
2 KomicinHi goxogun 29 40984 24045
3 KomiciriHi ButpaTtn 29 (1021) (824)
4 Pe3ynbTart Bifj TOProsux onepadii 3 LiHHUMMU nanepamu B - -
ToproBomy noptdeni 6aHKy
5 Pe3ynbTart Bifj onepaui 3 xeaxyBaHHA 40 o o
6 Pe3ynbTar Bifj NepeoLiHKM iHIMX GiHAHCOBKX IHCTPYMEHTIB, = 195

1Llo 06/1iKOBYIOTbCA 3a CPaBEAIMBOIO BAPTICTIO 3 BU3HAHHAM
pesynbTaTy NepeoLiHKN Y GpiHAHCOBMX pe3ysbTaTax

7 Pe3ynbTar Bif TOpriBi iHO3€MHOIO BanoTo0 14663 3820
8 MpubYTOK/(36MTOK), AKNIA BUHWKAE Mif YaC NePBICHOrO BU3HAHHA 7,8 - -
diHaHCOBYX aKTWBIB 3a MPOLIEHTHOIO CTABKOIO, BULLIOIO 360 HUXKYOIO,
HiXK pUHKOBa
9 MpunbyToK/(36MTOK), AKNIA BUHMKAE Nif YacC NePBICHOrO BU3HAHHA 18,19 o o
diHaHCOBUX 3060B'A3aHb 3a MPOLIEHTHOIO CTaBKOI0, BULLOI0 aB0 HUXYOIO,
HiXX pUHKOBa
10 Pe3ynbTar Bif nepeoLiHK1 06'eKTiB iIHBECTULIINHOT HEPYXOMOCTI = =
1 Pe3ynbTar Big nepeowuiHK1 iHo3eMHOT BantoTn (879) 57
12 Pe3eps nig 3a6oproBaHicTb 3a KpeaMTamn 7,815 (70635) (15320)
13 3HeLUiHeHHsA LiHHUX nanepiB y nopTtdeni 6aHKy Ha Npogax 9 1 -
14 Pe3ynbTat Bif npofaxy LiHHUX nanepis y noptdeni 6aHKy Ha Npofax 9 (550) 579
15 3HeLjiHeHHA LiHHUX Nanepis y nopTdeni 6aHKy A0 NoraleHHs 10 153 (286)
16 Pe3epBy 3a 3060B'A3aHHAMMN 22,38 (386) (244)
17 |HWi onepauiinHi foxoan 30 5246 3358
18 [Loxogu/(BUTpaTn) Bif BOCTPOKOBOTO MoraleHHsA 3a60proBaHoCTi 18,19 - -
19 AAMIHICTPaTMBHI Ta iHWIi onepauiiHi BUTpaTh 31 (89118) (38863)
20 Joxip Big yyacTi B Kanitani 11 = =
21 MpubyTOK/(36MTOK) A0 ONOAATKYBaHHA 27269 16316
22 BuTpati Ha NofaToK Ha NPUBYTOK 32 (11423) (4328)
23 MpunbyTOK/(36MTOK) Nicna onoAaTKyBaHHA 15846 11988
24 YucTnin nprbyTok/(36MTOK) Bif Npofa)xy AOBroCTPOKOBMX aKTUBIB, 33 = =
NpU3HaYeHrX 418 NPoJaxy
25 Yuctnin nprnbyTok/(361TOK) 15846 11988

26 MpubyTOK/(36MTOK) KOHCONIZOBAHOI rPyNu: = =

26.1 MaTepuHcbKoro 6aHKy = =

26.2 YacTku meHLwocTi - -
27 Yuctuin npmbyToK/(36UTOK) Ha OAHY NPOCTY aKLiito 34 0,05 0,10
28 CKOpWroBaHUi YNCTW NPUBYTOK/ (36UTOK) Ha OAHY NPOCTY aKLiito 34,35 0,05 0,10
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3BIT NMPO PYX N’POLLOBUX KOLUTIB 3A 2008 PIK

(Henpamwuii meTop)

TUC. TPH

3BiTHUIN MonepepaHin
Papok HaiimeHyBaHHA cTaTTi MNpuMmiTKn piK piK

['poLuoBi KOWTY Bif onepauinHoil AiANbHOCTI:

1 Yuctnit npubyTok/(361TOK) 3a pik 15846 11988
KopuryBaHHs [5A NprBeeHHA CyMr YUCTOrO NPUGYTKY/(361TKY) A0 CyMU FPOLLIOBMX HAAXOMAXKEHD Bif onepaLiii:

2 AmopTu3aLlia 14 7060 3286
3 Yucre 36inblueHHnA/(3MeHLLIEHH:) pe3epBiB 3a akTMBaMu 70867 15854
4 HapaxoBaHi goxoau (30411) 236
5 HapaxosaHi Butpatu (897) (1815)
6 ToproBenbHuin pesynbtat - (195)
7 HapaxoBaHuii Ta BiACTPOYEHMI NOAaTOK 165 (230)
8 MpnbyToK/(361TOK) BiA NpoAaXxy iHBecTULi - -

9 MpunbyToK Bif iHBECTULi B acoLinioBaHi KoMnaHii - _
10 AMopTU3aLlifa AUCKOHTY i npemii GpiHaHCOBUX IHCTPYMeHTIB - (60)
1 IHWWNI pyX KOLWTIB, WO He € FPOLLIOBUM 5529 5630
12 YncTnii rpoLoBmii NpubyTOK/(36MTOK) O 3MiHM onepaLinHm1X 68159 34694

aKTMBIB Ta 3060B'A3aHb

3MiHV B onepaLuiiiHyX akTBax Ta 3060B'A3aHHAX:

13 YucTuin (NprpicT)/3HKeHHA 3a TOProBUMM LiIHHUMU Nanepammn - -

14 YucTuin (NprpicT)/3HMKeHHA 3a IHWWUMK GiHAHCOBMMM aKTBamu, - -
LU0 BifO6PaxaloTbCA 3a CrpaBeAIMBOI0 BAPTICTIO 3 BU3HAHHAM
nepeoLiHK/ Yepes NpubYTKN/36UTKM

15 YncTrin (NpUpICT)/3HUKEHHA 3@ KOLUTaMM B iHLLMX 6aHKax (35560) (34630)

16 YucTuin (NpurpicT)/3HMKeHHA 3a KpeanTamu Ta (1532754) (543349)
3aboproBaHicTio KfieHTam

17 Ynctnin (NpUpicT)/3HNKeHHA 3a IHWUMK GIHAHCOBMMM aKTUBaMU 260 (160)

18 Ynctnin (NpUpicT)/3HNKEHHA 3@ IHWUMK aKTUBaMV (6447) (6496)

19 Ynctnii (NpUpIcT)/3HNKEHHA 3a KOLITaMK iHLWMX 6aHKiB 1406610 649176

20 Ynctnii (NpUpiCcT)/3HNKEHHA 3a KOLITaMm KNiEHTIB (4903) (71354)

21 Ynctnin (NpuUpicT)/3HNKeHHA 3a 60ProBUMM LIIHHMMM Nanepamiu, - -
L0 emiToBaHi 6aHKOM

22 Ynctnin (NpUpicT)/3HNKEHHA 3@ IHWUMK GiHAHCOBMMM (62) 511
3060B'A3aHHAMMN

23 YucTuin (NpurpicT)/3HKeHHnA 3a pe3epBamMiu Mig 3060B'A3aHHA Ta 811 1098

BiApaxyBaHHA Ta iHWi 3060B'A3aHHA

24 YucTi rpoLloBi KOLWTK, WO OTprMaHi Bif onepaiiHoi AianbHocTi/ (103886) 29490
(BMKOpWCTaHi B onepauiHin AianbHOCTI)

lpoluoBi KOWTY Bif IHBECTULIHOI AiANBHOCTI:

25 MpuabaHHA UiHHKX Nanepis y nopTdeni 6aHKy Ha Npoaax 9,17 859 1594
26 [oxin Bip peanisauii LiHHUX Nanepis y nopTtdeni 6aHKy Ha Npoaax 9,17 - -
27 MpuabaHHA LiHHKX Nanepis y nopTdeni 6aHKy A0 noralieHHaA 10 16739 (16965)
28 [oxin BiA noraleHHA LiHHWX nanepis y noptdeni 6aHKy 10 - -

[0 NnoralleHHA
29 Mpuna6aHHA OCHOBHYX 3ac06iB 14 (25463) (14327)
30 [oxin Bip peani3auii OCHOBHYX 3aco6iB 14,17 (408) 10
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3BIT NMPO PYX NPOLLIOBUX KOLUTIB 3A 2008 PIK

(Henpamun meton)

TUC. TPH
3BiTHUI MNMonepepHin
Papok HaiimeHyBaHHA cTaTTi MNpuMmiTKn i i
31 [vBineHan oTpumaHi - =
32 Mpuna6aHHA AOYiPHIX KOMNaHIN 3a MiHYCOM OTPUMaHUX 44 - -
rPOLLIOBUX KOLLTIB
33 [loxip Bip peanizauii oYipHBLOI KOMNaHii 3a MiHycom 17 - -
BUMNaYEHNX rPOLLIOBMUX KOLUTIB =
34 Mpua6aHHA acouiioBaHX KOMNaHiN 11 -
35 [loxia Bip peanisauii acouiioBaHNX KOMMaHin 11,17 = o
36 MpuAGaHHA iIHBECTULINHOT HEPYXOMOCTI 12 - =
37 [oxin Bia peanisauii iHBECTULINHOT HepyXOMOCTi 12,17 - =
38 Mpunab6aHHA HemaTepianbHUX aKTUBIB 14 100 (1715)
39 [oxif BiA BUOYTTA HemaTepianbHKX aKTUBIB 14,17 - -
40 YucTi rpoLwoBi KOWTH, WO OTPUMaHI Bif iIHBECTULIINHOT (8173) (31403)

AiANbHOCTI/ (BUKOPUCTaHI B IHBECTULNHIN AIANbHOCTI)
I'poLwoBi KowwTy Bif $piHAHCOBOT AiANbHOCTI:

41 OTpuMaHi iHLWi 3anyyeHi KowWwTn 21 - -
42 [oBepHEHHA iHLWINX 3anyYeHNX KOLITIB 21 - -
43 OTpuMaHHA cy6opamnHoBaHoro 6opry 25 77000 =
44 lMoralueHHsA cyboparHoBaHoro 6opry 25 - -
45 Emicia 3BuyanHmx akuin 26 145000 66500
46 Emicia npuBineiioBaHux akuii 26 - -
47 IHWi BHECKW aKLioHepiB, OKpim emicii akuuin 26,27 - -
48 Bukyn BnacHux akuin 26 - -
49 Mpopax BnacHux akuiin 26 - -
50 [vBigenan BunnayeHi 26 (8040) -
51 IHWi BMNNaTi akuioHepam, OKpim AnBiaeHAiB 26,27 - -
52 YncTi rpoLLoBi KOWTK, WO OTPMMaHI Bia GiHaHCOBOT 213960 66500
AiAanbHOCTI/ (BUKOpUCTaHi y GiHaHCOBIN AiANbHOCTI)
53 Bnnme 3miH 06MiHHOrO KypCy Ha rpOLLOBi KOWTK Ta iX - -
€eKBiBaNeHTU
54 YncTnii npunams (BiAnNaMB) rpoLIOBMX KOLLTIB Ta iX 101901 64587
€eKBiBaneHTiB
55 [poLLIOBi KOLWITY Ta iX eKBiBaNeHTU Ha NOYATOK POKY 127040 62453
56 'poLLOBI KOLWITY Ta iX eKBIBaNIEHTU Ha KiHeLlb POKY 14 228941 127040
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3BIT MPO BJIACHU KAMITAJ 3A 2008 PIK

TNC. TPH Hanexutb aKuiouepaM MaTepPUHCbKOIro GaHKy
pesepBHi  Hepos-
Ta iHWi nopi-
. . doHan NneHun YacTtka
HanmeHyBaHHA CTaTyTHUI 6aHKy npu- MeH-
cTaTTi Mpumitkn  Kanitan  (NpuUMIT.27) 6YTOK  ycboro  LWIOCTI
1 3annwok Ha 1 ciYHA nonepeaHboro Poky 48504 44259 5906 98669 - 98669
2 BnnuB nepexopy Ha HOBi Ta/abo nepernAHyTi 3 - - - - - -
CTaHAapTM i TNyMayeHHs, Lo 3abe3neuyoTb
KOHTEKCT, y AKOMY CJlifi UATaTV CTaHAApTH

3 CkopuroBaHuii 3anmwok Ha 1 ciyHA 48504 44259 5906 98669 - 98669

nonepeAHbOro Poky

4 UinHi nanepu B noptdeni 6aHKy Ha Npoaax: - (8) - (8) - (8)
4.1 Pe3ynbTaT nepeoLiHKM Ao ix cnpaBeannBoi 9 - - - - - -

BapTOCTi
4.2 Tpopax abo BTPaTH Bifi SMEHLIEHHA KOPUCHOCTI 9 - (8) - (8) - (8)

5  OcHOBHi 3acoby Ta HemaTepianbHi aKTBU: - (102) 102 - - -
5.1 Pe3ynbTaT nepeouiHku 14 - - - - - -
5.2 Peani3oBaHwii pe3ynbTaTt nepeoLiHKu 14 - (102) 102 - - -

6  Pe3synbTaT nepeouiHKu 3a onepauiamm - - - - - -

Xe[pKyBaHHs
HakonwuueHi Kypcosi pisHuui 27 - - - - - -
BigcTpoueHi nogatku 32 - - - - - -

9 Yuctui goxia/(36UToK), WO BU3HAHNIA - (110) 102 (8) - (8)

6e3nocepefjHbO y CKNafli BNAaCHOro Kanitany
10 MpubyTOK/(36MTOK) 3a piK - 5906 6082 11988 - 11988
11 Ycboro poxopiB/(36MTKiB), Lo BU3HaHi 3a pik - 5796 6184 11980 - 11980
12 Emicisa akuin 26 66500 - - 66500 - 66500
13 BnacHi akujii, Wo BUKyN/eHi B aKLioHepiB: 860 (1) - 859 - 859
13.1 Bukynneni 26 (4819) (1) - (4820) - (4820)
13.2 Mpogax 26 5679 - - 5679 - 5679
13.3  AHynioBaHHA 26 - - - - - -
14 06'eaHaHHA KOMNaHiIN 44 - - - - - -
15 [uBigenaw, 3a AKUMMN NPUNHATO PilleHHA 35 - - - - - -
Lof0 BUNNATH

16 3anuwok Ha KiHeub [HA 31 rpyaHA nonepeaHboro 115864 50054 12090 178008 - 178008
POKY (3aI1LLIOK Ha 1 CiuHA 3BiTHOrO PoKy)

17 CkopuroBaHWiA 3aNMLIOK Ha NOYATOK 3BITHOrO POKY 115864 50054 12090 178008 - 178008
KopurysaHHA - - - - - -

17.1  3miHa 06nikoBOi NONITUKN

17.2 BunpaBneHHA NOMUNOK - - - - - -

18  LliHHi nanepwu B nopTdeni 6aHKy Ha Npoaax: - (13) - (13) - (13)
18.1 Pe3ynbTaT nepeouiHKy A0 iX CNpaBeannBoi BapToCTi 9 - (13) - (13) - (13)
18.2 Mpopax abo BTpaTy Bif 3MEHLIEHHA KOPUCHOCTI 9 - - - - - -
19 OcHOBHi 3acobu Ta HeMaTepianbHi aKTUBK: - (449) 449 - - -
19.1 Pe3ynbTaT nepeoLiHKn 14 - - - - - -
19.2 PeanizoBaHuii pesynbTaT nepeoLiHKm 14 - (449) 449 - - -

20  Pe3ynbTaT nepeoLiHKU 3a onepaLiiMi XepKyBaHHA - - - - - -

34



3BIT MPO BJIACHUI KAMITAN 3A 2008 PIK

TNC. TPH Hanexutb aKuiouepaM MaTepPUHCbKOIro 6aHKy
pesepBHi  Hepos-
Ta iHwWi nogi-
" . doHan NeHun
HaiimeHyBaHHsA CTaTyTHUIA 6aHKy npu-
cTaTTi Mpumitkm  Kanitan  (MpumiT.27) 6YyTOK  ycboro
21 HakonwuyeHi KypcoBi pisHuLi 27 - - - - - -
22 BipctpoueHi nopatku 32 = = = = = =
23 Yuctun goxia/(36UToK), o BU3HAHUI - (462) 449 (13) - (13)
6e3nocepefjHbO y CKafi BNAaCHOro Kanitany
24 TpubyToK/361TOK 3a piK - 3938 11908 15846 - 15846
25 Ycboro foxoAis/(36MTKiB), W0 BM3HaHi 3a pik - 3476 12357 15833 - 15833
26 Emicia akuin 26 145000 = = 145000 - 145000
27  BnacHi akuii, Wo BUKyMNAeHi B aKLioHepiB: - - - - = -
27.1 BukynneHi 26 = = = = - =
27.2 Tpopax 26 = = = = - =
27.3 AHynioBaHHA 26 = = = = - =
28 0O6'egHaHHA KOMMAHIN - - - - - -
29 [uBigeHAM, 3a AKMU NPUNHATO PilleHHA 35 - - (8050) (8050) = (8050)
Lof0 BUNNATH
30 3anuwoK Ha KiHeub AHA 31 rpyAHA 3BiTHOro poKy 260864 53530 16397 330791 - 330791
HoBiakoBo:

- CymaBHecKy 3a He3ape€eCTpOBaHUM CTaTYTHVM KaniTanom (3anvwkm 3a 6/paxyHkom 3630) - BifcyTHs;
- Cyma(canbfo) HapaxoBaHWX AOXOAIB (BUTPAT) i HEOTPUMaHWMX (CMIayeHIX), AKa € CKNAL0BO YaCTUHO 3aMNLLIKY
6/paxyHkiB 5030,50403a cTaHOM Ha KiHeLb AHA 31 rpyaHA 2008 poky - 16 397 TC. rpH.
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NMPUMITKA «PAXYHKWU OOBIPYOIO YMPABJIIHHA» 3A 2008 PIK

G IRl 3MiHu nicna
[ATV OCTAHHbOI
3BiTHUMN MNonepepaHin piuHOI 3BiTHOCTI
Papgok HanmeHyBaHHA cTaTTi pik i (+;-)
1 [OTiBKOBI KOLUTU 3a onepauiamy AOBIPYOro ynpasniHHA - - -
2 MoTouHi paxyHKU 6aHKy ynpaBuTens 3 JOBIPUYOro ynpaeniHHA 497 - 497
3 [lebiTopcbka 3a60proBaHicTb 3a onepaLismm JOBIPYOro yrpaBiHHA 6423 - 6423
4 LliHHi nanepwu B oBipYoMy ynpaBsniHHi - - -
5 baHkiBCbki MeTanu B AOBipYOMY ynpasaiHHi - - -
6 IHWi aKTVBK B AOBIPYOMY ynpaBAiHHI - - -
7 BuTpaTti 3a onepauisamu AOBipYOro ynpasniHHA - - -
8 HapaxoBaHi foxofu 3a 06'eKkTamv AOBIPYOro ynpaBniHHA - - -
9 Ycboro 3a akTVBHVMMM paxyHKamu AOBIPYOro yrnpaBniHHA 6920 - 6920
10 DoHAm 6aHKIBCbKOro ynpaBiHHA 6920 - 6920
1 PaxyHKW yCTaHOBHWKIB - - -
12 KpepnTopcbka 3ab6oproBaHicTb 3a onepauisMu AOBIPYOro ynpasiHHA - - -
13 [Jloxoau Bia onepauin AOBiPYOro ynpasniHHA - - -
14 Ycboro 3a nac paxyHKamu goBipyoro ynpasni 6920 - 6920

MpumMiTKa 39.T10TeHUiNHI 30008B'A3aHHA 6aHKyY

a) baHk He Mae HenepeabaueHNx 30608'A3aHb, WO MOB'A3aHI 3 PO3rNALOMCNPaBy Cyai.

6) baHk He nepepnbayvac BUHUKHEHHA HemepenbayeHwx MOAiN, AKi MOXYTb MPUBECTU OO BWHUKHEHHS MOAATKOBUX
3000B'3aHb.

B) baHK CBOEYACHO, 3riHO YMOB 3aK/0YeHWX AOrOBOPIB 3AiCHIOE ONNaTy 3a NpuabdaHi OCHOBHI 3acobK, HemaTepianbHi
aktnewm. CtaHoMm Ha 31.12.2008 poky baHk Hemae 30608'A3aHb 3a NpuadaHi OCHOBHI 3aCo6yM Ta HemaTepianbHi akTUBM, AKi GaHK He
CNNaTMB CBOEYACHO 3TiJHO JOrOBOPIB.

r) BaHk CBO€YACHO, 3riAHO YMOB 3aKIOYEHMX JOrOBOPIB 3[IMCHIOE ONNaTy 3a ONepaTUBHY OpPeHay NPUMILLEeHb, CTAHOM Ha
31.12.2008 poKy BifCyTHi HapaxoBaHiTa HecrnnayeHi 30008'A3aHHA MO ONepPaTHBHI OPEH.

r) CtaHom Ha 31.12.2008 poky baHk BM3HaB Ta BifobOpa3ve B banaHci BCi 3060B'A3aHHA 3 KpeaWTyBaHHA. HenepeabayeHi
3000B'A3aHHA 3 KpEAUTYBAHHS, AKI He BioOpaxeHs B 6anaHci BiACyTHI. BknageHHnA B acouinoBaHi KoMNaHiii BifCyTHi Ta BignoBigHO
baHkHe Mae HenepeabayeHrx 3060B'A3aHb Nepes iHBECTOPaMu.

n) CtaHomHa 31.12.2008 poKy akT1BM, Ha[laHi B 3aCTaBy Ta akTUBM B 3aCTaBi, WOAO AKUX NependaveHi oOMeKeHHs, MoB'A3aHi3
BOJSIOAIHHAM, KOPUCTYBAHHAM Ta PO3MNOPALKEHHAM BILCYTHI.
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MAWBYTHI MIHIMANbHI OPEHAHI MJIATEXI 3A
HEBIAMOBHOIO OPEHAOO

nc. TRH 3BiTHUI MonepepHiii
Papok HameHyBaHHA cTaTTi pik pik

1 [o 1 poky 278 203

2 Bip 1 po 5 pokis 6028 805

3 MoHaa 5 pokis 1346 500

4 Ycboro 7652 1508

3aranbHa cymaManbyTHiIX MiHIManbHUX Cy6OpeHAHVIX MIaTeXiB 3a OnepaTVBHO OPEHAOI CTAHOBUTb:
322008 pik 1294 T1C.TPH, BTOMY YMCAi:

Bio 1405 pokiB 954 TUC.TPH;

noHag 5 pokis 340TUC.TpH
322007 pik 140T1C.FPH, BTOMY UMCAi:

Bio 1405 pOKiB43 TUC.TPH;

NOHaA 5 POKiB 97 TUC.TPH.

CTpyKTypa 3060B'si3aHb, L0 NOB'A3aHi 3 KpeanuTyBaHHAM

TUC. TPH

3BiTHUI MonepepgHin
Papok HalmeHyBaHHA cTaTTi pik pik

1 30608'A3aHHA 3 KPeAUTYBaHHS, WO HafaHi 35356 15717
2 HeBuKopucTaHi KpeauTHI NiHii 53941 49176
3 ExcnoptHi akpeanTuen =
4 IMNopTHI akpeanT1BN = =
5 lapaHTii BuAaHi 10488 11622
6 Pe3epB 3a 3060B'A3aHHAMY, O NOB'A3aHI 3 KPeAUTYBaHHAM (1485) (415)
7 Ycboro 30608B'A3aHb, WO NOB'A3aHi 3 KpeAUTYBaHHAM 32 MiHYCOM pe3epBy 98300 76100

B papok 5 BKoueHo 6anaHcoBi paxyHku: 9000, 9020, 9023
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AKTUBW, HAOAHI B 3ACTABY

TNC. TPH 3BiTHUM piK MonepepHin pik
akTuBK, 3abesne- aKTuBK, 3abesne-
HaAaHi YyeHe HaAaHI YyeHe
B3ac- 3060B'A- B3ac- 30060B's-
HanmeHyBaHHA cTaTTi MpumiTKn TaBy 3aHHA TaBy 3aHHA
1 Toprosi LiHHI nanepun 5,18 - - - -
2 LliHHi nanepm B noptdeni 6aHKy Ha npofax 9,18 - - - -
3 LliHHi nanepwu B nopTdeni 6aHKy Ao noraweHHA 10,18 - - - -
4 IHBeCTULiHa HepyXOMiCTb 12,18 - - - -
5 OcHoBHi 3acobun 14,18 - - - -
6

Ycboro

CraHom Ha 01.01.2008 poky Ha no3abanaHcoBomy paxyHKy 9510(HagaHa 3acTaBa) 06nikoByBanuChb akT1aK, AKi Oynn HafaHi B
3acTaBy B Cymi 64025 TUC. TPH, @ Came: MarHOBI NPaBa Ha rPOLIOBI KOWTN 3 PO3MILLEHHA/3aNyYeHHA KOLWTIB, WO 34iNCHIOBANNCh

BOMa baHKamu B PIi3HMX Ba/MoTax. Lmmun kowtamm H6aHKHe MaB npaBa po3nopAAXKaTNCA.



TOB “Orpgt- AV

Caitsures npo saccenns 8 Peccrp ayouTopessns dipy Ta ayInTops, Ak oanoocoioso HAIAOTE aVIHTOPCEK]
necayrin Ned?17, puaane pimenans AITY vin 21.012.2006p. Nel659/4

BHCHOBOK HESANEMHHX AYQHTOPIB

npo ghinancoay agimiicmes BAT “@ONBKCEAHK"
AkuioHepam T Mpaanidke BAT SONBKCEAHK

1. My nposenn ayauTopcexy nepesipsy @iHaHCOBNX 38iTiB Bigkpwroro BxuiokepHono ToeapucTea  SONBKCEAHK
(aani — Baxk), Wo sxmouEnTs BanaHe craqom Ha 31,12 2008p., 3aiv npo divaxHcosl peayneTati, 3ait Npo pyx
TPCWLOEHK KOWTIB, 36T Npo BnacHid kanman, MpemiTes 0o iHBHCOBGT SBITHACTI 33 PiK, WS MIHYS HE JazHadeHy
AATY, anc BAENWERX ScnesTiE 00nikBol NONTHKK Ta iHLWI NOACHIDBRNSHI NPLAMITHA.

BldnoeidansHicme RepisHULIMES 38 hikaHcoay 38iMHIGME

4 ¥npapmmckel NEpCOHAN HECe BiNORAANEHICTE 33 NMTORKY TA AOCTORINHA NPAMACTARNAHHE (WY (DIHAHCORKE
amiTia ¥ BignoBigHOCTI Q0 nonoweds 3 GByxranTepcekoro ofniky Ta aeitWocTi ane Gadkie Yepaide
BioncelnansHicTs ynpaBniHceRare NEPCOHANY CXCANIOE: pO3pobiy, BNPOBAMMEHHRA T8 BUKOPWCTAHHA BHYTRIWHEOMD
KOHTPONM CTOCOBHO NIArOTOBKA Ta AOCTOBIDHOMD NPEACTSENEeHHA (MIHBHCOBWX 3IBITIE, AKi HE MICTATE CYTTEEMX
AWKDWBNEHE BHECMOOK LWEXpAACTEA 800 nomMMNKY; BMGip Ta FSCTOCYBaHHR BiAnDaEigHOl ofnixoeol nonitHe, a
Takox 0bnNiKoeMx OWHOK, AK BIANOEINaTs cOCTaBRK=aM.

BidnoeidansHicme aydumonia

3, Hewow BANDBINANLHICTIO € HAMABHHA BHCHOSKY WOAO UMX DiHAHCOSMY 28TIE M8 OCHOBI DEIYNETATIE HEWC!
aypuTopcekal nepesipkd. MW NpoSENW SYAMTOpCLKY NepeRipry ¥ Bignosigsoct! o MikHapogHux cTaHoapTie
AYSUTY, NOUAHATIAX PILUSHHAM AYAWTOPCEKDT nanate Ywpaide sig 18.04.2003p. Me12Z 8 AwocTi HauioHanbhx
CTEHOEPTIE ayauTy. LIl CTAHASpTM BMMAraAITE BiI HAC JOTDWMAHHA BTWYHMX BUMCT, 8 TaKme NNaHyaaHHs A
BHKOHEHHA ayoWTopchiol Nepesipsd ANA OTDHMAHHE A0CTATHBECT BNEBHERCCTI, WO dHHaHCORI 38T = MICTETE
CYTTERMX BHKDIENaHS.

4. AynuT nepenfadac BUKOHAHHA 3yAWTOPCEKMX MPOUEOYD 380NR CTEMMSHHRA SyOMTOpCEEHX 40xadis CTOCOBHD CyM Ta
PoAKpWTTA v dhikascoaMx aBiTax. Biobip fpousayp 38NemuTE Bif CyOMeHHA ayauTopa. [o Take npoussyp BXO0WTs |
OUiHEE DUINKIE CYTTERMN BIUKDHENSHE hiHEHCOBMX 28ITIE BHECHIg0N WaxpaRcTea ado nomiAnos. EHKE-H_},'I{:'-IH OUiHEY
UWX  PH3WKIB, BYAWTOR POArMAAAE 33X00W BHYTHIWHBOrD KONTPOMMD, WO CTOCYSITHCH NiAroTOEKA TE
AOCTOBIPHOID NPSACTEENEHHA iHEHCOBMY IBTIA, 3 METOD poapodel ayAHTOPCERMX NPOLSOYD, AK BiONOE|IE:aTE
ofETaEMHAM, 2 HE 3 METOI BUCMOENGHHA OYMEM Woao edekTHBHOCTI BHYTRIWHBEOMD KoOHTpONK cyS'ekTa
FOCADAAPISAHHA, AYVAUT BLAKYAE TakoM OWHKY BIANOBLIHOCTI BWKOPWCTaHE! oBnikosol nonituKs, NPMARATHICTE
ofinikosux oUiHoK, 3poBneHws: YNDABNMCLHAM NEPCOHENOM, T8 3STANEHOD NPeACTEENEHH hivaycoBuy JsiTie,

5 My BRaMaEMO, L0 OTPAMENK JOCTATHI TA BIGNCAIgHI ayQRTORCEH A0K3IN ANA BACNOBNEHHA HSLWCT JYMEM

BucHoeok .

£ Ha Hewy gymxy, thiHaHCOBI 38TH CNpaseAnMec Ta AocTopipHo Bylofpam@nTh diHaHcoewdA cTaW Basky Ha
31,12 2008p., & Takow pe3aynsTaTH Koro AIANLHOCTI TE pyx MPOWoBMX Kowme 3 2008p. algnosigHo 4o BAMar
nonoweHs 3 GyxranTepcekons ofniky Ta 3aiTHocTi gnR GaHkie Yipaiue. $iHascoBa I8ITHICTE BaHky nigroToeneta
Ha MigcTasi Aanvx GyxranTepcakoro obniky Bakky signoainso Ao suMor Hauioranshor Badky YepaiHin.

17 raiTHA 2008p.

Koy
@

= Sk
5

TOO1E w. Inano-Dpaniciness, nyt. blenkaro, 34 /1, ren/gaie (0342) 3-49-07,
ko EAPTIOY 34623723, pip 2600301024673 8 19 BAT JKPEIOBEAHE”, M®O 336161
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PEFMOHAJIbHA MEPEXA VOLKSBANK INTERNATIONAL

v YKPAIHA
YEXISA

C/IOBAYYMHA

ABCTPIA V

v yrc)%.leA ¥

cnoseHia \F PYMYHIA
XOPBATIA
V BOCHIA |
FEPLIETOBUHA
CEPBIA

YKPAIHA CJNNIOBEHIA BOCHIA | FTEPLLETOBUHA
www.volksbank.ua www.volksbank.sl www.volksbank-bl.ba

ABCTPIA CNOBAYYUHA XOPBATIA CEPBIA

WWW.VBI.AT www.volksbank.sk www.volksbank.hr www.volksbank-co.yu
YEXIA YFOPLWMHA PYMYHIA
www.volksbank.cz www.volksbank.hu www.volksbank.ro

OOJTbKCBAHK gocarycnixiB Ha ykpaiHCbkoMy pUHKY 3 2007. FonoBHUM akLioHepom barky € VolksbankInternational AG.

FonosHuit odic Volksbank International AG (VBI) 3HaxoanTbcay BinHi, ABCTpil, nepeBaxHUM BnacHnKom € VBAG (51 %) pewTa
aKLin nopiBHy HanexuTtb Himellbkomy DZ BANK/WGZ BANK Ta dpaHLy3bkomy baHky Fédérale des Banques Populaires (both 24.5
%). VBl kKepye ycniwHOo0 Mepexelo, o NOCTIMHO PO3WMPIOETLCA Ta CKkNafae noHaa 600 TOProBenbHUX TOUOK y AeB'ATK KpaiHax
LleHTpanbHoi Ta CxigHoi €eponu: CnoBavumnHa, Yecbka Pecnybnika, YropuimHa, Cnosenin, XopBsaTia, bocHis i FepuorosuHa, Cepbis,
PymyHisaTaYkpaiHa.

CtaHoM Ha 2008 p. 3aranbHi aktuem [pynu VBI cknagatots 14.7 Mnpa €8po. binbwe Hix 5 800 NpauiBHMUKIB HafaTb NOBHUM
CMEKTP Cy4YaCHUX OAHKIBCbKUX MOCAYT Ta NPOAYKTIB Qi3NUHNMTa lOPUANYHUM OCOOaM.
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ADDRESS OF BANK'S CHAIRMAN OF THE MANAGING BOARD

(There are in the photo from left to right)
Vasyl Melnychuk

Yurii Klachanyy

Ralf Weingartner

Larysa Zahorodnya

Engelbert Bramerdorfer

fryna Pokhodzyayeva

Teodor Volcov

Dearclientsand partners,

2008 was the year of steady growth and changes for VOLKSBANK. This year broadened experience, power and opened the
new prospects of development. Last year we set the range of important tasks: to provide broadening of client base, to continue
Bank's network development and strengthenitsinfluencein regions, to provide implementation of new bank technologies. All of
themwere successfully fulfilled.

Theyearwastenseandatthe sametime successful.ltisforsurethatthe chosen strategy has helpedtoachieve the setupaims.
Last year the Bank not only fulfilled all obligations but again confirmed its firmly position and business reputation. Last year has
demonstrated that VOLKSBANK underwent through financial crisis honourably and it all was because of its confident and
professional work. Herewith the Bank strengthened its status of stable and reliable financial institution. However complicated
times had been during the last months of the year 2008, we did not give in to the temptation of taking hasty decisions. Finally, the
Bankfinished the yearwith considerable competitive advantage and goodfinancial standing.

2008 was the year of great changes, particularly, change of Bank's name took place because of final integration to the
Volksbank International AG (VBI) Group. Electron Bank has definitely become VOLKSBANK. Full-scale rebranding took place, which
anticipated the change of all brand elements: corporate culture and identification, offer of products, marketing policy, corporate
style. Successful combination of all these components facilitated the building of new model of Bank activity, where the clientand
itsneedsare setasthebasis.

Continuous organizational period preceded the change of Bank's name and rebranding, as it was necessary to bring internal
process of bank's activity to the standards of VBl group. Transition of bank's organizational structure form three-level to two-level
occurred (conversion of affiliates to regional branches), implementation of the most modern software and bank technologies,
reorganization of risk management system with taking into consideration Basel 2 principles and requirements, increase of
personnel qualification onthe basis of trainingsand European experience learning etc.

VOLKSBANK setsthe tasks to keep up positiveimage atappropriate level,and respectively, recognition of Bank's brand and for
this purpose new Bank's products were created and existing ones were improved, alternative sale channels of bank products were
started to developed. It is certainly that the Bank showed itself as confident leader that is not afraid of any competitors and is
developinginalldirections of activity.
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ADDRESS OF BANK'S CHAIRMAN OF THE MANAGING BOARD

VOLKSBANK continues dynamic development at Ukrainian market of financial services, considerably it strengthened its
positions and confirmed image of European Bank which is always ready to meet Clients and partners halfway by offering the most
favourbale cooperation conditionsinall directions of bank business.Bank's network was steadily growing, during a year there were
opened new branches,namelyin Lutsk,Rivne, Khmelnuts'k,Odesa, Chernivtsiand the citieswhereregional brancheshave already
existed:Kyiv, Ternoli, lvano-Frankivsk,Uzhhorod.

Strategy of Bank's developmentwasbased at precise understanding of the fact that the highest chance forsuccessbelongsto
universal banks broadly defined. These are the banks which actively develop own business, constantly broaden the range of
offered services,improve theirquality,implement newtechnologiesintotheir practice. VOLKSBANKisamong such banks.

Purposeful improvement of bank services, broadening of their range become the basis for considerable increase of Bank's
client's base. Number of people who trust VOLKSBANK is constantly growing. Among them there are private clients,
representatives of small and medium business and large enterprises as well. Every day we find new partners and adherent,
broadenthecircle of ourClients.

Our Clients and partners know on own experience what is a real bank service of the highest level. Clear and smooth work on
Clients'servicing is based on wide utilization of advance technological decisions, that allows our clients to optimize current work
with the Bank.

We consider as great achievement the fact that now the Bank services more than 50 000 private individuals (totally over the
VBI network it amounts to 1,5 mlIn. of clients' accounts) and continues active work to make our products easy, accessible.
Orientation to interests and needs of the Client is the guarantee of our success. We are trusted and that is the main sign of
successful workandthe highestevaluation of Bank's activity.

We are truly grateful to all Clients and partners for the trust put to the Bank and hopes that our future cooperation will be
effective furtherand thatin future we'll be able to secure demand fully and meet the needs of our Clients by providing full range of
bankservices.
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SUPERVISORY BOARD AND MANAGING BOARD OF OJSC “VOLKSBANK”

Members of the SupervisoryBoard:

Ralf Weingartner
Gerhard Woeber
Jacek Brzezinski

Yakob Sadilek

Members of the Managing Board:

Larysa Zahorodnya
Iryna Pokhodzyayeva
Engelbert Bramerdorfer
Teodor Volcov

Vasyl Melnychuk
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UKRAINIAN ECONOMY. ROLE OF BANKING IN UKRAINIAN ECONOMY

2008 can be divided to 2 periods. 1st half-year is to be characterized by stable development of Ukrainian economy, and
beginning from 2nd half-year of 2008 (especially the end of year) quite abrupt economic recession has happened.These negative
events are connected with global world crisis whose first display for Ukraine (in September 2008) was abrupt decrease of demand
and price for steel (metal) that was the basis of Ukrainian export. Next steps: stopping of practically all external investments in
Ukraine, significant decrease of currency funds receipt from export and also implementation of the NBU policy on flexible
exchangerate (onethe conditions of IMF),devaluation of national currency amounted to 58,8%.

As the consequence, by the results of 2008 GDP growth was reached to 2,1%. It is when for 8 months as of 01.09.2008, GDP
growthamounted7,1%.

Decrease of industrial production manufacture in 2008 amounted to 3,1% comparing to previous year, such situation is
caused by sudden shortage of manufacture volume in 4 qgtr. of 2008 (by 24,9%). The largest decrease comparing to analogous
quarter of 2007 was observed at the enterprises of mining metallurgical complex (by 39% - 45%), chemical industry (by 32,5%),
machinery construction (by 29,2). Manufacture decreasein 2008 comparing to 2007 alsois fixed in:miningindustry (2,4%), process
industries (3,2%), lightindustry (3,4%).

Volumes of construction in 2008 decreased by 16% comparing to the last year, considerable work shortage in 4 gtr. of 2008
negativelyinfluenced ontotalresultsin 2008.

Positivetendencies were observedin agriculture:total manufacture of a/c production hasincreased by 17,5%.

Inflationlevelfor 2008 hasreachedto22,3%,in 2007 thisfigureamountedto 16,6%,in 2006 11,6%.

Financial result before taxation of enterprises for 2008 decreased by 24,4% comparing to 2007 and amounts to UAH 83 401
min.

Nominal income of population increased by 40,1% in 2008. But at the end of the year it considerably decreased: in February
2008income growthamountedto 47,3%.

Based on NBU data, thelevel of dollarization of Ukraine economicin 2008 was increased from 22,8% up to 30,6%.

Banksystem

As of 01.01.2009 the license for bank operations conducting belonged to 184 banks, 13 on liquidation stadium, 10 are
liquidated by the decision of the National Bank, other by the decision of economic courts. Share of foreign capital in statutory
capital of banksin 2008 insignificallyincreased by 1,7%and amounts to—36,7%.

Assets of bank system in 2009 increased by 54,97% to UAH 927,2 bil,, mainly by active lending during 1-9 months of 2008 and
by considerable growth offoreign currenciesin4qtr.of 2008.

Banks' liabilities have increased by 52,5% and as of 01.01.2009 amounted to UAH 805,8 bil., herewith, increment of clients’
fundsamountedto UAH66 bil.—22,7%.

Own capital of bank systemhasincreased by UAH51,5bil.:by 73,7%andasof 01.01.2009 amounted to UAH 121,4 bil.

For 2008 banks received incomein the volume of UAH 9,7 bil (in 2007 UAH 7,1 bil) thatis more by 36,6% thanin 2007. Average
profitableness of assets as of 01.01.2009 decreased and amounted to 1,05%, as for analogous period of the last year 1,2%.
Profitableness of statutory capital hasalsodecreased: 9,13%versus 14,93%asof 01.01.2008.

In the consequence of national currency support, official reserve assets of the National Bank at the beginning of 2009
insignificantly decreased by USD 0,92 bin.andamountto USD 31,54 bil.
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MAIN FIGURES OF OJSC VOLKSBANK ACTIVITY

Financial stability and effectiveness of Bank's activity greatly stipulated by quality and available resource base, that was
secured by the powerfulinvestorVolksbankInternational AG,and also optimal correlation between suchitscomponentsasBank's
capital and liabilities. In 2008 VOLKSBANK successfully continued the tendency of assets growth and increase of market share,
which startedin 2007.Guarantee of its effective work was qualitative managementofstructuralresource base of the Bank.

Asof01.01.2009, OJSCVOLKSBANK assetsincreased more than twice:by UAH 1632,8 mIn.and reached UAH 2 970,9 mIn.Such
considerableincrease ofassetsin 2008 is caused by loan portfolioincrease.

In 2008 the strategy chosen by the Bank in 2007 was kept, namely: work direction and concentration on lending for
population thatundoubtedly strengthened position of OJSCVOLKSBANKat the market of private individuals'loansand assistedin
loan portfolioincrease.

During 2008 OJSC VOLKSBANK was stably liquid, worked with considerable safety margin against the normative
requirementsdetermined by the NBU on correlation of assets and liabilities by terms of their repayment.
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MAIN FIGURES OF OJSC «VOLKSBANK» ACTIVITY

Assets Own equity

(UAH mIn) (UAH mln)

2970,9

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009 01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
Obligations Loan portfolio
(UAH mln) (UAH min)

2640,1 2712,4

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009 01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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HISTORY OF SUCCESS

InOctober10,1991,0JSC«Electron Bank» wasfoundedin Lviv.

In 1992, first branch was opened in Mukachevo. Further, geography of Electron Bank was constantly broadening: Lviv branch
wasopened, 1stBranchatLviv JewelleryPlant,Branchinlvano-Frankivskappeared.

In2005,Branchinthe capitalKyivwasopened anditturnedthe Bankfrom the regional toall-Ukrainianone.

ElectronBankalways movedforward, showingitselfasaleaderthatis notafraidtoconquernew segments of bankmarket.

IN1993,the Bankwas thefirstinWestern Ukraine to putinto operationthe system of remote servicing of clients Client-Bank.

In 1999, the Bank won the competition of State Property Fund of Ukraine on providing services of securities custodian of
regional branches of property Fundin Zakarpattya, Lvivand lvano-Frankivskregions.

In2001,the system of mobile banking wasimplemented.

In 2006, it became the first bank in Western Ukraine that simultaneously provided servicing by different systems of money
transfers,sofrom March 2006, each of acting Bank'sinstitutionsin Lviv got the centers that started work on international transfers.

In 2004, the Bank was awarded with the diploma of all-Ukrainian competition Your Share. Your Capital for the 2nd placeinthe
nomination Preparation ofthe BestRegular Informationamong Financial Institutions for2003.

In2007,Volksbank International AG (Austria) came to Ukraine and became the owner of more than 98% of OJSC Electron Bank
shares. VBl is an international Bank that has own representations in Romania, Croatia, Bosnia-Herzegovina, Slovakia, Slovenia,
Hungary, Serbia, Czech Republic.

September2,2008 OJSC«Electron Bank» officially changed nameto OJSC«VOLKSBANK».

During 2008 VOLKSBANK network continued to grow actively, number of sale points reached 75. Funds of powerful foreign
investor opened new possibilities for the Bank, for its further development. Lending and financial support of real economy sector
remainsto bethemainactivity of VOLKSBANK.
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MEMBERSHIP IN INTERNATIONAL UNIONS, STOCK EXCHANGES,
ASSOCIATIONS AND INTERNATIONAL ORGANIZATIONS

PublicFund of Physical Persons Deposits Guarantee

Ukrainian Banks Association (UBA)

FirstStoskExchangeTrade System

Professional Association of Registrarsand Depositaries (PARD)
Association of LvivBanks (ALB)

UkrainianInterbank Currency Exchange (UICE)

SocietyforWorldwide Interbank Financial Telecommunication (SWIFT)
VISA
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ORGANIZATIONAL STRUCTURE. PERSONNEL: TRAINING AND DEVELOPMENT

New organizational structure corresponds to the standards of commercial banks that are within  VOLKSBANK AG Group ,
Austria.

Duetonew Organizational Structure:

4Members of Managing Board are appointed, respective block of organizational structureisattached to each of them;

Position of Chief Operating Officerisintroduced;

InRetail Banking Divisionareintroduced Branches Support Departmentand Micro Crediting Department;

Legal Division in composition of two Departments: Legal Department and Business Legal Support Department was
createdonthebasisof Legal Department.

Supervisory Board represents the interests of Bank's shareholders and regulates the activity of Bank's Managing Board. It
includes:RalfWeingartner (Chairman of Supervisory Board), Gerhard Woeber, Jacek Brzezinski, Jacob Sadilek.

Managing Board of the Bank appointed by the Supervisory Board for the term of 3 years performs the management of the
Bankactivityand bearsresponsibility forthe Bank's work efficiency.

Organization Structure of the OJSC VOLKSBANK is developed and approved by the Supervisory Board. During 2008 the
organizational structure was changed, operatively reacting tothe changesin businessenvironmentandrising its competitiveness.
Active organizational structure is approved on 04.11.2008. System of Bank's management is of two levels, namely: the Bank —
Branches.

Bank organizational structure includes divisions and departments, which are subordinated to respective Members of
Managing Board.

Bank's staff policy is directed to creation of high-professional, friendly and aim-oriented team able to reach the set up aims
and timely react to the changing demands of the market. Bank's personnel is directed to providing the most complete range of
banking services of the highest quality, applying new technologies and modern managerial methods of strengthening leading
positionsatthe domesticfinancial market.

During 2008 the number of OJSCVOLKSBANKemployeesincreased by 26%andasof 01.01.2009 amountedto 745 persons

Rapid development of the Bankin 2008 caused development of policies and procedures connected with HR management.In
particular, unit on search and selection of personnel which centralized all information and processes connected with recruitment
was reorganized,implemented new methodology and tools of selection and also organized cooperation with leading recruitment
agencies for more effective work within all Ukraine. All candidates to Bank's work go through many levels interviews, directed to
full-scale evaluation of professional and personal qualities, knowledge and skills. Leadership, managerial potential of a candidate
and possibilities of the development of the employee in the Bank are additionally evaluated. Such measures allow to attract the
bestpersonnelintheshortestterms.

Compensation and stimulation systems were modified for current needs and directed to motivation of all employees in
corporate aims achievement, and also goals and plans of specific units. Bank constantly has implementation of new
methodologies, increase of work effectiveness and improvement of personnel potential. One of such examples can be
implementation of world-known Management by Objectives (MBO) system. Constant improvement of professional and
individualskillsis provided by constant training ofthe employees of all OJSCVOLKSBANK levels. Main role in training and personnel
development is given to Bank's training Center which all the time organizes necessary trainings and workshops for Bank's
employees. To provide optimal training and personnel development we also attract the most qualified external training
companiesandalsoNational Center of BankEmployeesTraining of Ukraine.

All measures on HR policy of the Bank forming are directed to the creation of teh team of high effectivenss which can satisfy
expectations ofinvestors and clients and also allows constant development and improvement, propagandizing basic valuables of
the VBI Group employees: SECURITY, STABILITY, RAPIDITY, TRANSPARENCE, TRUST, SUCCESS, ACCESSABILITY, RELIABILITY,
PRACTICALITY,HONESTY.
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REGIONAL NETWORK

In 2008, VOLKSBANK devoted its efforts to broad development of a network. At the beginning of the year precise strategy of
quantitative broadening of Bank's presence geography over Ukrainian territory was developed and approved. So that the Bank
strived for enhancement of work effectiveness of bank institution and tried to become closer and more comfortable to its own
clients.

Clients'demand appears to be the main factor During calculation of necessary number of Bank's branches. Then, depending
onthe number of persons which are potentially ready to utilize the Bank's services, we open our branches. Besides this factor that
influences on expediency of branch disposalin specific community, additional factors are taken into consideration, such as region
GDP, level of population income, volume of deposit and loan markets etc. Herewith, OJSC VOLKSBANK always try to make our
cooperationwith clients beneficial forboth parties.

Standards of premises were developed for newly created branches, in particular, such things were taken into consideration:
comfortable geographical location in the community, internal and external characteristics of a building, area that is quite
comfortableforclients'servicingetc.

So thatas of 01.01.2009 the Bank's network reached 75 branches. Of course, difficult economic situation cannot avoid the
influence on Ukrainian banks activity in general and VOLKSBANK in particular, but we will continue work on qualitative
development of regional network in future as well. VOLKSBANK is the Bank that works for its clients, strives for making their life
betterand simplereveninthe mostdifficulteconomicconditions.
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RETAIL BUSINESS

Economic situation in Ukraine is constantly changing and respectively develops and changes the situation on the retail
services market. Competition between the banks as to attraction and keeping of Client constantly increases, the requirements of
theClienttothe Bankarerespectivelyincreasing.Year after year the VOLKSBANKattracts more new Clients, more people entrust the
Banktheirmoney, take loansfornecessary goodsforthem, real estate, motorcars.

During the year 2009, within the frames of rebranding, VOLKSBANK has been successfully implementing the strategy of retail
business development, which anticipates all the best for qualified servicing of Clients. Needs and desires of Clients are being
constantly researched, there are created new banking products and the existing products areimproved. During the creation of the
new product the Bank, first of all, thinks on Clients' needs and at the same time is researching the market, consider the existing on
the market products and services. That's why all suggested products are competitive, Clients have an opportunity to select for
themselves an optimal deposit account, beneficial loan program and also to save the money in Bank's depository, to use money
transfer, to pay for public utilities ortouse any otherBank's service.

Loan portfolio of Retail Business

Lendingisoneofthe biggest priority and profitable directions of Bank's activity.

During the loans granting the Bankis governed by loan policy, which is directed to maximum satisfaction of all Bank's clients
and takes into consideration the interests of shareholders, depositors and Bank's potential borrowers. All loan operations in
VOLKSBANKare conducted incompliance with effective legislation andinternal normative Bank's documents.

During the year 2008 the OJSCVOLKSBANK continued to enlarge its loan portfolio, has optimized the range of loan products,
implemented promotional products, herewith considerably increasing the lending sphere. So, as of 01.01.2009 the loan portfolio
of the Banks amounted to UAH 2 591,7 miIn., hereby the part of loan portfolio of private individuals amounted to 74,7% of the total
loan portfolio and amounted to UAH 1935,18 mIn. Comparing to the analogues index of the last year, the private individuals loan
portfoliohasincreased by 3,5 times.

Retail Loans
(UAH min)

1935,2

124,2

50,5

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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RETAIL BUSINESS

Considerable increase of the private individuals loan portfolio became possible, first of all, owing to accessible lending
conditions, and also qualified and persistent work of Bank's employees during servicing of Clients. The greatimpact on increase of
lending volumes was made by process of rebranding, which created new Bank's image — reliable Bank with foreign investments,
that grants accessible loan with remunerative interest rates. The extension of branches network helped to increase the loan
portfolio. Together with constant increase of the volumes of private individuals lending volumes, the Bank conducts weighted
loan policy, by diversificationand minimizing the risks.

Lending of privateindividualsfor car purchase

VOLKSBANK continue to develop the segment of car lending and is one of five leaders by volumes of loans granting for cars
purchaseintheWesternRegion of Ukraine.

In 2008 it was observed significant growth of the volumes of car lending for private individuals. In general, during the year it
was granted almost 4 thousand car loans. As of 01.01.2009 the part of car loans in credit portfolio of Bank's private individuals
amountedto-27,56%.

Successful development of the car lending programs is related to close and efficient cooperation practically with all motor
shows ofthoseregions, where the Bankis present.

VOLKSBANK is not stopping on the achieved results, that's why with the purpose of further development of the program of
private individuals lending for motor cars purchase, during the year 2008 were implemented new, much more advantageous, the
termoflendingwasincreased upto8years,there were promotions.

Further improvement of banking technologies and informational systems during granting of car loans allowed to decrease
theterm ofdecision making by theBankupto 1 banking day.

Lending of privateindividualsforreal estate purchase

In the year 2008 VOLKSBANK has demonstrated high growth of mortgage lending. So, as of 01.01.2009 the part of mortgage
loansinloan portfolio of Bank's private individuals amounted to 53,6%, that, practicallyis 1,5 times more than the index of the last
year. However, if to take into consideration the absolute indices, the amount of mortgage loans amounted to UAH 1 038 mlIn., that
by UAH834 mln.ishigherthaninthe beginning of 2008.In quantitative indicesitis more than 3,5 thousands loans peryear.

Such highindices, first of all, were achieved due to constantimprovement of the programs of mortgage lending by the Bank,
because during the elaboration orimprovement of products the maximum attention is paid first of all to opportunities and desires
of Clients. Stable increase of clients base affirms on trust to the Bank, professionalism of employees and high quality of mortgage
banking products.

Lending of privateindividualsfor consumer purposes

During a year the VOLKSBANK continued to improve consumer loans under pledge/mortgage of real estate or car, under
surety of private individuals, it was implemented the new product - loan under pledge of deposit. As of 01.01.2009 the share of
consumerloansintheloan portfolio of privateindividuals ofthe Bankamountedto 18,79%.
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RETAIL BUSINESS

Retail Loan by segments
(UAH min)

01.01.2007 01.01.2008 01.01.2009

Bl Consumer loans M Carloans Mortgage loans

Depositportfolio of Retail Business

0JSC «VOLKSBANK» gives to population the opportunity safely to save and to multiply its funds. Bank is a participant of the
Volksbank International AG Group (Austria). Ten European countries entrust their savings to the Volksbank, besides, the OJSC
“VOLKSBANK"is participant of the Private Individuals Deposits Guarantee Fund, which in 2008 increased the guaranteed amount of
compensationto UAH 150thou.

Retail Deposits

(UAH mln)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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RETAIL BUSINESS

During the year 2008 the Bank thoroughly and timely fulfilled all its obligations toward depositors. Taking into consideration
the needs of depositors, VOLKSBANK was improving its current deposit products, implementing numerous promotion programs,
namely new banking product — currentaccount”Saving’,which gives the possibility to use freely the funds and at the same time to
receive high income, which particularly meets market requirements. All depositors, who registered deposit in national currency
hadthe possibility onfree of charge obtaining the NSMEP (National System of Mass Electronic Payments) card.

Over 17 years of its activity the VOLKSBANK acquired significant experience concerning realization of socially-oriented
programs.One of themisorganization of pensionspaymentsand money assistance viacurrentaccountsand payment cards of the
Bank.

Money transfers

Starting from 2000 the Bank s servicing “fast"money transfers of private individuals by international systems. Per 2008 it was

made 33 198transfersintheamountof 133,9 min.in UAH equivalentviaten systems, namely
Western Union—8333transfersintheamountof22313in UAHequivalent;
Money Gram -8693 transfersintheamountof32299in UAH equivalent;
Unistream—1833transfersintheamountof 10993in UAHequivalent;
Coinstar—3861transfersintheamountof3839in UAHequivalent;
Contact—4806transfersintheamountof 18632in UAH equivalent;
Lider—3007transfersintheamountof 18 752in UAHequivalent;
Migom-3731transfersintheamountof20326in UAHequivalent;
Privat Money (Anelik, Allure) — 1934 transfersintheamountof6759in UAH equivalent.

For clients' convenience the Bank has covered all regions for funds sending and obtaining from different countries. In the
segment of currencies it exists the opportunity to send and to receive fundsin UAH, USD, EUR and Russian Rouble. By necessity to
receive or send the funds to the certain address of the defined Bank, the OJSC «VOLKSBANK> is servicing address systems, namely
Unistream, Contact, Anelik, Lider.

Bank safes

Depositories of the OJSC"VOLKSBANK"are in the premises of L'viv, Zakarpattya and Kyiv Regional Branches. All depositories
are under 24-hour security, that jointly with specially developed alarm ensures multilevel, most modern security system.
Commissionincome from granting for lease of individual safe per 2008 was over UAH 355 00, itis higher by 148%than theindex per
previous year. Growth of income from granting safes for lease is connected with increase of lease payments and at the same time
the increase of clients quantity. Year by year the quantity of safes is increasing and at the same time is increasing the necessity of
populationfortheirquantity, that'swhythelevel of depository occupyingis stably highandis more than 90% of all safes.
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CORPORATE BUSINESS

European experience of the OJSC VOLKSBANK partners work, which was based on changes and innovations, which were in
the Bank during 2008, allowed to strengthen the market positions, to increase the level of servicing quality, to improve existing
business processesand technologies of product salefor corporate clients.

Utilization of the new methods of financial management and planning of sales, extension of banking products range and
services, conducting of dynamic and weighted Bank's policy in the area of corporate business lending has facilitated to attract
activelyforservicing of new corporate clientsinreporting year.

The proceeding of active and fruitful work with big corporate Clients on the basis of long-term mutually advantageous
cooperation,asof01.01.09 the quantity of Bank's clients - legal entities reached the number of 5515. Among them 563 Clients are
usinglending products.

Loan portfolio of the Corporate Business

Nationwide increase of demand on loan products during the first six months of 2008 and also quantitative growth of Bank's
clients base and realization of investment projects by the clients facilitated to increase the volume of loan portfolio. VOLKSBANK
wasalways keeping the principles of reliability, profitableness and weighted riskiness.

Stable growth during 2008 of the amount of loans granted to the subjects of economic activity allowed to achieve the growth
incomparisontothe previousyearby 31,4%andto create theloan portfoliointhe amountof UAH660,5 min.

Corporate Loans
(UAH mln)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
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CORPORATE BUSINESS

0JSC«VOLKSBANK» constantly performs monitoring and analyze the state of banking services market of Ukraine, so the Bank
gives feedback with special lending programs on the inquiries for business. In particular, the special attention was paid to the new
totheBankdirections,namely:lending of residential constructionand projectfinancing.

Thestructure of grantedloans by the Bankduring 2008 by fields of economicactivity of the borrowers s, as follows:

trade -39%,

construction -7%,

operationswithreal estate (management, purchase, sale)- 15%,
foodindustry-5%,

hotelbusiness -10%,

machinery construction-4%,

paper-celluloseindustry-4%,

field of services-7%,

- other -9%.

The growth of currency risks and moderate interest rates for loans in UAH, proposed by the VOLKSBANK to its Clients, have
predetermined the loan portfolio growth in national currency. As of 01.01.2009 it was 43% of total loan portfolio of the subjects of
businessactivity.

In spite of negative manifestationinthefinancial sector, especiallyin the IV quarter of 2008., the OJSCVOLKSBANK steadily has
fulfilledits obligations,and continuedlending, withoutincreasing the interestrate forthe previously granted loans.

At the same time, the Bank has elaborated and suggested to its clients the range of measures concerning restructuring of
theirindebtednessunderloans, thatallowedto decrease theloadingon businessandtodecrease the partof bad indebtedness.

Clear segmentation of the clients base allowed the Bank in the reporting year to take into consideration the specificity and
peculiarities of Clients' business, to anticipate the needs of business and to satisfy them by creating of necessary banking products
andservices.

Taking into consideration the general economic tendencies, which were laid in 2009, the OJSCVOLKSBANK among the basic
prioritiesinthefield of corporate businesslending has determined the following:

keeping ofloan portfolio growth tempos with simultaneousimprovement ofitsactivity;

granting of shorttermloansinnational currencyforreplenishment of working capital;

financing of the companies-exportersactivity;

restructuring of currentloansand maximum facilitation to the borrowersduring theirlending process;
individualapproachandextension of businessrelation with Clients.

VOLKSBANK by combining in itself Ukrainian diligence and European banking traditions and technologies, creates

comfortable and advantageous lending programs for corporate Clients, guarantees stable partnership relations for business,
ensures high quality of productsandservices.
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CORPORATE BUSINESS

Depositportfolio of the Corporate business

On the market of banking deposits for the subjects of business activity the OJSC VOLKSBANK suggested to its clients the
range ofadvantagesinordertoensure the growth of clients' fundson Bank'saccounts,namely:
wide range of deposit products and competitive interest rates, which gave the Clients an opportunity to select that
deposit,whichisnecessary forthem -both by termof allocation andlevel of profitableness;
promptnessand flexibility during workwitha Client;
steady fulfillment of its obligations and guarantees of stability are supported, in particular by participation and support
offoreigninvestor-parent VBIBank.
During the 2008 it was revealed the high interest of legal entities to the elaborated programs of the Bank. By the results of
2008thetermdepositamountedto UAH 74,0 min., fundsondemand-UAH®89,0mIn.

Cash-settlementservicing

Thereporting year 2008 was for the VOLKSBANK and its Clients the year of implementation and improvement of automation
systems of banking operations. So, during the year, with purpose to stimulate organization of prompt cooperation with the
subjects of economic activity for them it were installed and connected the systems of distance submission of the settlement
documents“Client-Bank”. Bank hasimplemented significant discounts for payment orders, which were transferred by this system,
in comparison to transferred in hard copies. As the result, as of the end of year, the quantity of “Client-Bank” system users among
CorporateBank'sClientsincreased by 65%.

Reputation of stable partner, timely and immediate conducting of payments “at the same day”allowed the Bank to increase
the clients base and volumes of operations, and as a result — commission income for cash-settlement servicing, which per 2008
amountedto UAH 13,2mln. increase by 12%in comparison to 2007.

Moving forward to the business requirements the VOLKSBANK has elaborated the new conception of cash-settlement
servicing on the Base of Tariff packages, this anticipates granting of services at fixed, reduced price. By selecting the optimal Tariff
package, the Client receives an opportunity to save on expenses, that stimulates to transfer turnovers from another banks to
VOLKSBANK.
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TREASURY OPERATIONS

Operationsoninterbank market

In 2008 the VOLKSBANK has reinforced and confirmed the status of active participant of interbank currency and monetary
market. Anall of these —owingto high standards of workand many years work experience.

From now the OJSC «VOLKSBANK» remained to be active participant of the resource and currency markets of Ukraine. In total,
the Bank has concluded 1034 agreements on allocation/attraction of interbank loans (699 in 2007), 43 pledge/mortgage
agreementsand 741 purchase/sale of foreign currency agreements (835 agreementsin 2007). Banks counterparties were 96 banks.
With 62 ofthem were signed the General agreements onthe order of interbank operations conduction. During the reporting year 6
new Generalagreementswas concluded with abanks-counterparties.

Grantingofinterbankloans

Per the year 2008 were concluded the agreements on interbank loans granting (hereinafter referred to as IBL) in national
currency on the total amount of UAH 2 791,6 min. (UAH 1023,4 mIn.in 2007), in USD on the total amount of USD 270,48 mIn (USD
35,2mln.inthepreviousyear),inEUR on the total amount of EUR 4,7min. (EUR 38,8 mIn.inthe previousyear).

Attraction ofinterbankloans/deposits

Per 2008 the Bank has attracted interbank loans in national currency on total amount of UAH 3376,24 902,4 min. in 2007), in
USDonthetotalamountof USD 302,4 min. (USD 233,9min.in previousyear),in EURon the totalamountof EUR 27,5 mIn. (EUR 31,7
min.inpreviousyear).

The Bank has recommended itself as reliable business partner, which has high authority among banking community, that
allows to strengthen its positions of operator of financial interbank market, actively develops correspondent network and
conducts operationson mutuallyadvantageous conditions with banks, which haveirreproachable reputationand trustin banking
sphere.

VOLKSBANK still offers all permitted by the NBU types of treasury interbank operations with national monetary unit of Ukraine
andFX.

Correspondentrelations

In 2008, like in the previous years, the servicing of Clients' international operations remained to be one of the priority and
perspective directions of the OJSCVOLKSBANKfinancial activity, thatinfluenced on dynamic growth of total volumes of the foreign
economic operations. In 2008, in comparison to previous year it was observed increase of the quantity of clients and interbank
transfers by 23,3%.

59



TREASURY OPERATIONS

Asof01.01.09theBankhas 34 Nostro-accountsin 9foreignand 3 Ukrainian banks.

Extension and deepening of cooperation with Oesterreichische Volksbanken A.G.(Austria), Citibank N.A. (USA),VTB Bank A.G.
(Germany), OJSC Sobibank (Russia) and otherbanks-correspondents, allowed to suggest to the clientsthe wide range of servicesin
the area of international services conduction. Opening of correspondent account in 2009 in Deutsche Bank Trust Company
Americas NYCfacilitated optimization of settlementsin USD.

Wide and optimally selected network of foreign banks-correspondents ensured for OJSC «VOLKSBANK» the possibility
efficiently distribute money flows during international settlements performance not only for Bank's clients, but also Ukrainian
Banks—Loro-correspondents.

Servicing of Banks - Loro — correspondents is an important direction in OJSC VOLKSBANK activity. In 2008 the Bank
cooperatedwith 6 Loro-banks: CJSV AKB Lviv, OJSC Universal Bank, OJSC SKB Dnister, OJSC AKBPlus Bank, Bank Demark, CBHALS.

Total turnover by all correspondent Loro-accounts in 2008 amounted in UAH equivalent to UAH 468,57 min., they make
turnover in USD - UAH 435,77 min. (93,00 %), in EUR — UAH 12,61 mIn. (2,69 %), in national currency - UAH 20,02 mIn. (4,27 %), in
othercurrencies—UAHO,17 (0,04 %).

Positive Bank's image on world and national financial markets, developed network of foreign banks-correspondents
influenced onvolumesand numberof OJSC «VOLKSBANK» operations, which demonstrate constantincreasing.

Turnover by Nostro accounts in 2008 in main currencies amounted to:

in USD 2575010,22 Tnc.
in EUR 376 734,12 Tuc.
in RUB 440 327,19 Tuc.
in national currency 67 107,94 Tnc.

Share of each currencyinthe general turnover via the correspondent Nostro accounts wasin USD—-81 %, EUR—-17,99%, RUB -
0,59%, national currency 0,4 %, in othercurrencies-0,2 %.

Intheresultofincrease (in comparisonto 2007) of received (by 51,9 %) and sent (by 60,6 %) payments via SEMP, total turnover
innational currencyviaBank's correspondentaccountin the National Bank of Ukrainein 2008 has increased by 97,7 %.

Forex-operations

Increment of volume of operations on purchase-sale of foreign currency wasobserved due toactive clients' settlements for
external economic operations in 2008. Clients' needs of all Bank's structural units by the operations of purchase-sale of foreign
currencies are fulfilled in time and in full volume during a reporting year. For 2008 currency exchange operations by currency pair
USD/UAH amounted to USD 55892,2 mIn., UAH/USD -USD 64 685,6 mIn., by currency pair EUR/UAH -EUR 41 646,3 min., UAH/EUR
51184,7 min., RUB/UAH - RUB 89 054,3 miIn, UAH/RUB — RUB 41 412,7 mIn., BYR/UAH - BYR 133 979,8 min, volume of conducted
conversion operations with foreign currencies of the NBU 1st classificatory group amounted to USD 7 440,3 mIn.in equivalentand
EUR4748,9mlIn.

Operations at IMM (International Money Market) provided liquidity position in the segments of all currencies and also were
stable source ofincome (UAH 16,341 min.for2008,increase for UAH4,855 mIn.comparing to 2007).
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TREASURY OPERATIONS

Operationswithsecurities

During 2008 OJSC «VOLKSBANK» increased volume of received interest income from such assets to UAH 2,65 min. due to
considerable deposit volumes to corporate bonds, made during previous years. As the licensed trader and member of stock
market OJSC STOCK MARKET PFTS, the Bank greatly activated the brokerage activity at securities market, receiving commission
incomeintheamountof TUAH 163 4.

TheBankalsoactivated operationson control over settlements during Clients' execution of agreementson purchase-sale of
securitiesand guarantying of securities supply against payment.

As of December 31,2008 in OJSC «VOLKSBANK» as securities keeper were opened accounts in securities for 752 depositors
(where 46fordepositors-non-residents), fordepository servicing of which received TUAH211,1 of feeincome.

Number of Custodian depositors of the OJSC “Volksbank”
800

600 —

400

2003 2004 2005 2006 2007 2008

Total nominal costof depositassets (securities of 247 emitters) which are registered on the accountsin securities of custodian
depositors amounts to UAH 220,2 mIn. (as of 01.01.08 - securities of 249 emitters of total nominal cost of UAH 166,17 min.). OJSC
VOLKSBANK s registered as nominal custodianin 47 registers of nominal securities.

Volume of depository assets of Custodian of OJSC “Volksbank”, UAH min
400

200 —

2003 2004 2005 2006 2007 2008
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RISK MANAGEMENT

In 2008, due to new organizational structure, the Credit Risk Division was created in the OJSCVOLKSBANK. In the processes of
loanriskmanagementthe Bankisgovernedby currentlegislation of Ukraine, normative documents of the National Bank of Ukraine
withthe utilization of respectiveVolksbankInternationalapproachesonloanriskmanagement.

Considerable step to risks decrease in 2008 was the development and putting into operation of new system of loan
authoritieswhich allowed to decrease theloanrisks concentrationlevel by local feature and by borrowers' groups.

Mainelements of the VOLKSBANK loan riskmanagement system:

- settinguptheorganizationofloanactivity;

- authoritydistributionand setting up the limits of making decisions;

- standardization oflending conditions;

- loanapplicationevaluationandsolvency analysis;

- determination ofinterestrate with takinginto consideration possiblelosses;

- monitoring ofloan portfolio quality;

- workwithoverdueloans.

System of Bank's loan activity organization meets the Volksbank International requirements and is based on following
distribution of structural subdivisions:

1. FrontOffice:

- Corporate Banking Division, respective loan subdivisions in the structure of Regional Branches of the Bank: Corporate
BankingLending;

-  Retail Banking Division, respective loan subdivisions in the structure of Regional Branches of the Bank: Retail Banking
Lending;

- TreasuryDivision:InterbankLending;

- RegionalBranchesandBank'sBranches:grantingloansto Corporate Clients and privateindividuals.

2. BackOffice:

- CreditRisks Division:loan applications evaluation, ratings confirmation; work with overdue exposure;

- Legal Division: exchange of information on operations, performed by the order or for clients, including the information
thatmakesthebankingsecrecy;evaluationof legalrisks of borrowerslending;

- LoanAdministration Division:administration of the Corporate and Retail businessloans;

- BackOfficeDivision:interbankloansadministration.

TheBank'screditriskmanagementisdoneonthelevel ofloan portfolioingeneraland onthelevel of eachloanaswell.

Evaluation of loan risk on the separate loan level is done on the basis of borrower's loan rating. Determination of borrower's
ratingisdone with the help ofVolksbankInternational rating systems.Suchrating systems are already implemented:

1. Ratingofcompanies;

2. Ratingofprivateindividuals;

3. Ratingoftheclientswhosesoletype ofactivityisreal estate thatbringsincome.
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RISK MANAGEMENT

In2009itis plannedtointroduce behavioralrating of private individuals-borrowers and rating for newly created companies.

Bank's CreditRisk Divisionincludesthe following subdivisions:

- Corporate RiskManagement;

- Retail RiskManagementandtheirstructural subdivisionsin Regional Branches;
- Special Credits Department.

Allfunctions which are performed by Credit Risk Division provide reliability and stability of the Bank. Fuctions distribution of
each Bank's structural subdivision in the process of making decisions on loans granting ensure quality enhancement of loan
applicationsevaluation conducting.

Main functions of Credit Risk Division:

- Bankloan portfolio monitoring;

- loan applications of borrowers analysis and making loan decisions;
- analysis and confirmation of the borrower's loan rating;

- estimation of borrowers solvency;

- general loan risk estimation;

- work with bad loans.

Loan policy of VOLKSBANK is developed during a year and describes the loan tools that due to strategic aims and financial
plan of Bank's developmentare used for setting up standards on Bank's acceptance of loan risk. Such loan policy includes all Bank's
products, servicesand processes in general, takes into account constant changes of internal and external conditions, corresponds
tomarketrequirementsonnew productsand services which are proposedto Clients.
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BANK'S FINANCIAL RESULTS

By the results of 2008 VOLKSBANK has received financial result in the amount of UAH 15,85 min.

Financial result, UAH min
(UAH mln)

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009

Income structure Interest income
(UAH mln) Commision income

[ Result from trade operations

[l Otherincome

[l Other operation income

223.22

13.78 349 129
Expenses structure

_—

’ Interest expenses,
Commision expenses,
[ General administrative expenses,
[l Other expenses,
|

Deduction of tax on profit to the loan loss provision.
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MAIN OJSC «VOLKSBANK» AIMS FOR 2009

1. Toincrease shareofloan portfolioin national currency to 26% (asof 01.01.09 this shareamounted to 16,9%).

2. Tointroduce measures for excluding increase of overdue exposure under currency loans which appeared because of
financial crisisand hryvnya's devaluation.

3. Toattractclients'hryvnya'sfundsintheamountof UAH 100 min.

4. Toincrease shareofincomefromrisk-free operations.

5. ToincreasetheBank'scapital.

6. Effectivecostmanagement andimprovementofemployees' workeffectiveness.

7. ToimprovelTvia migrationtobetterbankapplication.

8. Tobeginworkwithinternational paymentsystemVISA.

9. Growthofnon-riskincomerateintotal bank’sincomestructure.

10. Improvementofbrench networkeffectiveness.
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REPORT ON FINANCIAL RESULTS PER 2008

Reporting Previous
Item name Remarks year year

1 Net interest income/(Net interest expenses) 128811 39799
1.1 Interest income 28 223221 102762
12 Interest expenses 28 (94410) (62963)
2 Fee income 29 40984 24045
3 Fee expenses 29 (1021) (824)
4 Result from trade operations with securities in = =

banks' trade portfolio
5 Result from hedging operations 40 - -

Result from revaluation of other financial tools, - 195

which are registered by fair value with acknowledgement
of revaluation result in financial results

Result form foreign currency trade 14663 3820
Profit/(loss), which is arising during primary 7,8 - -
acknowledgement of financial assets at interest rate,
which is higher or lower than on the market

9 Profit/(loss), which is arising during primary 18,19 - -
acknowledgement of financial liabilities at interest rate,
which is higher or lower than on the market

10 Result from revaluation of the objects of investment real estate = =

1 Result from foreign currency revaluation (879) 57

12 Provision under indebtedness under loans 7,8,15 (70635) (15320)

13 Impairment of securities in banks' portfolio for sale 9 1 -

14 Result from the sale of securities in banks' portfolio for sale 9 (550) 579

15 Impairment of securities in banks' portfolio before repayment 10 153 (286)

16 Provisions under liabilities 22,38 (386) (244)

17 Other operation income 30 5246 3358

18 Income/loss from long-term indebtedness repayment 18,19 - -

19 Administrative and other operation expenses 31 (89118) (38863)

20 Income from equity investments 11 = =

21 Profit/(loss) before taxation 27269 16316

22 Expenses for tax on profit 32 (11423) (4328)

23 Profit /(loss) after taxation 15846 11988

24 Net profit/(loss) from sale of long-term 33 - -
assets assigned for sale

25 Net profit/(loss) 15846 11988

26 Profit/(loss) of the consolidated group: o -
26.1  Parent bank - -
26.2  Minority interest - -

27 Profit/(loss) for one ordinary share 34 0,05 0,10

28 Adjusted net profit / (loss) for one ordinary share 34,35 0,05 0,10
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BALANCE

As of 31st December 2008
(TUAH) Reporting Previous
Line Item name Remarks year year
ASSETS
1 Funds and their equivalents 4 228935 127028
2 Trade securities 5 - -
3 Other financial assets which are registered by 6 - -
fair value with acknowledgement of revaluation
result in financial results
4 Funds in other banks 7 115276 79878
5 Loans and indebtedness of the clients 8 2498119 1004996
6 Securities in the bank's portfolio for sale 9 77 949
7 Securities in the bank's portfolio before repayment 10 8072 24816
8 Investments into associated companies 11 B B
9 Investment real estate 12 - -
10 Accounts receivable concerning 1953 4
current tax on profit
1 Deferred tax asset 32 - 791
12 Goodwill 13 - -
13 Fixed assets and intangible assets 14 114889 96178
14 Other financial assets 15 1495 2433
15 Other assets 16 2092 1219
16 Long-term assets aimed for sale and 17 - -
assets of disposal group
17 Total assets 2970908 1338292
LIABILITIES
18 Banks' funds: 18 2103394 695720
19 Clients' funds 19 447190 453905
20 Debt securities, issued by the bank 20 - -
21 Other attracted funds 21 - -
22 Liabilities concerning current tax on profit - 193
23 Deferred tax liabilities 32 8256 8256
24 Provisions under liabilities 22 1485 415
25 Other financial liabilities 23 1009 1207
26 Other liabilities 24 1783 588
27 Subordinated loan 25 77000 -
28 Liabilities, which are connected with long-term assets, 17 - -
assigned for sale (or disposal groups)
29 Total liabilities 2640117 1160284
OWN CAPITAL
30 Authorized capital 26 260864 115864
31 Retained earnings (uncovered loss) 16397 12090
32 Provisions and other banks' funds 27 53530 50054
33 Net assets, which belong to the bank's shareholders (participants) - -
34 Minority interest - -
35 Total own equity and minority interest 330791 178008
36 Total liabilities 2970908 1338292
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REPORT ON CASH FLOW STATEMENT PER 2008

(indirect method)

(TUAH)

Reporting Previous

Line Item name Remarks year

Money funds from operating activity:

year

1 Net profit /(loss) per year 15846 11988
Adjustment for arrangement the amount of net profit / (loss) to the amount of money receipts from operation:
2 Depreciation 14 7060 3286
3 Net increase / (decrease) of provisions under assets 70867 15854
4 Accrued income (30411) 236
5 Accrued expenses (897) (1815)
6 Trade result - (195)
7 Accrued and deferred tax 165 (230)
8 Profit (loss) from the sale of investments - -
9 Profit from investments into associated companies - -
10 Depreciation of discount and premium of financial tools - (60)
11 Other funds flow, which is not monetary 5529 5630
12 Net monetary income / (loss) before the change of 68159 34694
operating assets and liabilities
Changes in operating assets and liabilities:
13 Net (gLineth)/ decrease by trade securities - -
14 Net (gLineth)/ decrease by other financial assets, which - -
are reflected at fair value with acknowledgement of
revaluation via profit/loss
15 Net (gLineth)/ decrease by funds in another banks (35560) (34630)
16 Net (gLineth)/ decrease by loans and indebtedness to (1532754) (543349)
the clients
17 Net (gLineth)/ decrease by other financial assets 260 (160)
18 Net (gLineth)/ decrease by other assets (6447) (6496)
19 Net (gLineth)/ decrease by funds of other banks 1406610 649176
20 Net (gLineth)/ decrease by clients' funds (4903) (71354)
21 Net (gLineth)/ decrease by debt securities issued - -
by the bank
22 Net (gLineth)/ decrease by other (62) 511
financial liabilities
23 Net (gLineth)/ decrease by provisions under liability and 811 1098
deductions and other obligations
24 Net funds, received from operating activity/ (utilized in (103886) 29490
operating activity)
Funds from investment activity:
25 Purchase of securities in the bank portfolio for sale 9,17 859 1594
26 Income from sale of securities in bank portfolio for sale 9,17 - -
27 Purchase of securities in bank portfolio before redemption 10 16739 (16965)
28 ncome from securities redemption in bank portfolio 10 - -
before redemption
29 Purchase of fixed assets 14 (25463) (14327)
30 Income from sale of fixed assets 14,17 (408) 10
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REPORT ON CASH FLOW STATEMENT PER 2008

(indirect method)

Reporting Previous
Item name BEENS year year

31 Received dividends - -
32 Purchase of daughters companies with deduction 44 - -

of received funds
33 Income from daughter company sale with deduction 17 = =

of paid out funds R
34 Purchase of associated companies 11 -
35 Income from sale of associated companies 11,17 - -
36 Purchase of investment real estate 12 - -
37 Income from sale of investment real estate 12,17 - -
38 Purchase of intangible assets 14 100 (1715)
39 Income from intangible assets disposal 14,17 - -
40 Net funds received from investment activity/(utilized (8173) (31403)

in investment activity)
Funds from financial activity:

41 Ither received attracted funds 21 - -
42 Return of other attracted funds 21 - -
43 Receipt of subordinated debt 25 77000 -
44 Repayment of subordinated debt 25 - -
45 Issue of ordinary shares 26 145000 66500
46 Issue of preference shares 26 = -
47 Other payments of shareholders, except issue of shares 26,27 - -
48 Own shares buy-out 26 - -
49 Own shares sale 26 - -
50 Paid out dividends 26 (8040) =
51 Other payments to shareholders, except dividends 26,27 - -
52 Net funds, received from financial activity / (utilized 213960 66500
in financial activity)
53 Influence of exchange rate change on funds - -
and their equivalents
54 Net inflow (outflow) of funds and their 101901 64587
equivalents
55 Funds and their equivalents at the beginning of the year 127040 62453
56 Funds and their equivalents at the end of the year 14 228941 127040
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REPORT ON OWN EQUITY FOR 2008

Belong to shareholders of parent bank
Reserve and

other
. bank
Autho.rlzed funds  Retained Minority
Item name Notes capital (note 27) earnings Total part
1 Balance as of January 01 of previous year 48504 44259 5906 98669 - 98669
2 Influence of transition to new and/or revised 3 - - - - - -

standards and explanations, which secure the
context, in which the standards should be read

3 Adjusted balance as of January 01 48504 44259 5906 98669 - 98669
of previous year
4 Securities in the bank portfolio for sale : - (8) - (8) - (8)
4.1 Revaluation result to their 9 - - - - - -
fair value
4.2 Sale or losses from impairment 9 - (8) - 8) - (8)
5  Fixed assets and intangible assets: - (102) 102 - - -
5.1 Revaluation result 14 - - - - - -
5.2 Fulfilled revaluation result 14 - (102) 102 - - -

6  Revaluation result under - - - - - -
hedging operations

7  Accumulated rates differences 27 - - - - - -

8  Deferred taxes 32 - - - - - -

9  Netincome/(losses), acknowledged directly in own - (110) 102 8) - (8)

equity composition

10  Profit/(losses) per tear - 5906 6082 11988 - 11988

11 Total income/(losses), recognized per year - 5796 6184 11980 - 11980

12 Shares issue 26 66500 - - 66500 - 66500

13 Own shares, redeemed from shareholders: 860 (1) - 859 - 859
13.1 Redeemed 26 (4819) (1) - (4820) - (4820)
13.2 Sale 26 5679 - - 5679 - 5679
13.3  Cancel 26 - - - - - -

14 Merging of companies 44 - - - - - -

15 Dividends under which were made decision 35 - - - - - -

as to their pay-out

16  Balance as of the end of the day December 31 115864 50054 12090 178008 - 178008

previous year (Balance as of January 01 of reporting year)

17  Adjusted balance as at beginning of reporting year 115864 50054 12090 178008 - 178008

Adjustment - - - - - -
17.1  Change of accounting policy
17.2  Correction of mistakes - - - - - -

18  Securities in the bank portfolio for sale : - (13) - (13) - (13)
18.1 Revaluation result to their fair value 9 - (13) - (13) - (13)
18.2 Sale or losses from impairment 9 - - - - - -

19  Fixed assets and intangible assets: - (449) 449 - - -
19.1 Revaluation result 14 - - - - - -
19.2  Fulfilled revaluation result 14 - (449) 449 - - -

20  Revaluation result under hedging operations - - - - - _

71



REPORT ON OWN EQUITY FOR 2008

Belong to shareholders of parent bank
Reserve and

other
. bank Total
Authorized  g,nds  Retained Minority own
Item name capital (note 27) earnings Total part equity
21 Accumulated rates differences 27 - - - - - -
22 Deferred taxes 32 - - - - - -
23 Netincome/(losses), acknowledged - (462) 449 (13) - (13)
directly in own equity composition
24  Profit/(losses) per tear - 3938 11908 15846 - 15846
25 Total income/(losses), recognized per year - 3476 12357 15833 = 15833
26 Sharesissue 26 145000 = = 145000 = 145000
27 Own shares, redeemed from shareholders: - - - - - -
27.1 Redeemed 26 - - - - - -
27.2 Sale 26 - - B - - =
27.3 Cancel 26 - - - - - -
28 Merging of companies - - - - - -
29 Dividends under which were made decision as 35 - - (8050) (8050) - (8050)
to their pay-out
30 Balance as of the end of the day December 31, 260864 53530 16397 330791 - 330791

reporting year

Forreference:

- Amountof paymentto unregistered authorized capital (balancesunderbalanceaccount3630) -absent;

- Amount (balance) of accrued income (expenses) and non-received (paid) - is the integral part of balance accounts 5030,5040
balanceasoftheend ofday December31,2008 - TUAH 16397.
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NOTE «TRUST MANAGEMENT ACCOUNTS» FOR 2008

Changes after the
date of

Reporting Previous last annual report
Item name year year (+:=)

Funds under trust management accounts - - -
Trust management current accounts of Bank- Trustee 497 - 497

Accounts receivable under trust management operations 6423 - 6423

Securities in trust management - - -

Bank metals in trust management - - -

Other assets in trust management - - -

Expenses under trust management operations - - -
Accrued income under items of trust management - -
Total by active trust management accounts 6920 - 6920
10 Bank management funds 6920 - 6920
1 Incorporators' accounts - - -
12 Accounts payable under trust management operations - - -
13 Income from trust management operations - - -
14 Total by passive accounts of trust g 1t 6920 - 6920

W N bW N =

Note 39.Bank's potential obligations

a)TheBankdoesn'thave unforeseen obligations, whichare connected with caseshearinginthe court.

6)The Bankisnotanticipatearising of unforeseen events,which couldlead toarising oftax obligations.

B) The Bank timely fulfill payment for purchased fixed assets, intangible assets, according to conditions of concluded
agreements. As of 31.12.2008 the Bank doesn't have obligations for purchased fixed assets and intangible assets, which the Bank
don'tpaidtimelyaccordingtoagreements.

¢) The Bank timely, according to conditions of concluded agreements fulfill payment for operative lease of premises, as of
31.12.2008 accrued and unpaid obligations by operative lease are absent.

d) As of 31.12.2008 the Bank acknowledged and reflected in the Balance Sheet all obligations on lending. The unforeseen
lending liabilities non-reflected in the Balance Sheet, are absent.Investments to associated companies are absentand accordingly
theBankdoesn'thave unforeseen obligations before investors.

e) As of 31.12.2008 are absent assets transferred to pledge and assets in pledge, as to which are anticipated limitations,
connected with ownership, utilizationand disposition.
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FUTURE MINIMUM LEASE PAYMENTS BY UNFAILING LEASE

(TUAH) Reporting Previous
Line Item name year year
1 Up to 1 year 278 203
2 From 1to 5 years 6028 805
3 Over 5 years 1346 500
4 Total 7652 1508

Thetotalamount of future minimum sublease payments by operating lease are:
for2008 -TUAH 1294, including:

from 1to5years— TUAH954;

over5years— TUAH 340.
For2007 - TUAH 140,including:

from 1to5years—TUAH43;

over5years —TUAH97.

Structure of liabilities, connected with lending

(TUAH) Reporting Previous
Line Item name year year
1 Granted liabilities on lending 35356 15717
2 Non-utilized loan lines 53941 49176
3 Export L/C - -
4 Import L/C - -
5 issued Guarantees 10488 11622
6 Provisions under liabilities, which connected with lending (1485) (415)
7 Total liabilites, which connected with lending, minus reserve 98300 76100

The Balance Sheet accounts are included to the Line 5 : 9000, 9020, 9023

74



ASSETS, GRANTED TO PLEDGE

Reporting year Previous year

Pledged Secured Pledged Secured

Item name assets liability assets liability
1 Trade securities 518 - - - -
2 Securities in the Bank portfolio for sale 9,18 - - - -
3 Securities in the Bank portfolio before redemption 10,18 - - - -
4 nvestment real estate 12,18 - - - -
5 Fixed assets 14,18 - - - -
6 Total - - - -

Asof 01.01.2008 on the off-balance account 9510 (Granted pledge) were accounted assets, granted for pledge in amount of
TUAH64025,namely: property rightson money funds on fundsallocation/attraction, which were executed by two banksin various
currencies. TheBankhadnorighttocommand thisfunds.
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OB “Org-AYET

Caitoures npo suecensa & Peocrp ayauropessns dips T8 ayI0Tope, Aki oanoocofoss BAIS0TE AVIHTOPCERI
necayrn N30 7, puaane pimenass AITY pin 21.12.2006p, Mel 6974

BHCHOBOK HEIANEMHHX AYQHTOPIB

npo chinavcoay aaimuicmes BAT “®ONBKCEAHK™
ArlioHepam Ta MpaaninHe BAT . SONBKCEAHK

1. M nposend ByaMTORCERY nepesipky @iHaHCOBMX 38iTiE BigkpuToro axlioHepHoro TopapwcTea BONBHCEAHK
(AEni — BaHK), wWo BrnyanTe Banaqc craHom Ha 31.12.2008p., 3eiT npo divaHcoal peayneTaTi, 3aiT npa pyx
TPCWIOEMX KOWTIB, 3BT Npo BN3CcHWA kaniman, MpamiTea Qo diHaHCoBo] 3BITHOCTI 33 PIK, WO MUHYS H3 3asHaqeHy
JATY, OnMc BEXNUEUX acnesTis obnikaeal NONTAKN Ta KL NOACHDBRNEH! MPAMITHA,

EidnoeidansHicme KepigHuLImes 32 giHaHc0ay J8imHicmb

2 Vnpaamucsiul REOCOHEN HECE BNOBINANEHICTE 38 NAMTOEKY T3 AoCTaSipHA NRaASTARNAMME (W MIHAHCORWY
apitis y BignosigsocTi Qo nonowmeds 3 Gyxrantepceroro ofniky Ta spitMocTi gne Gadkie YkpaiHe
BiancelgansHicTe yNpasniHCLROrD NECOHANY OXCNNICE. pO3pabiy, BNDCRANMEHHA T8 BUKODWCTAHHA BHYTRIWHEOMD
KOHTDONW CTOCOBHO NIArOTOBKA T3 ACCTOBIDHOMND NPeOCcTABNEHHA MIHEHCOBWX 3BITIE, K HE MICTATE CYTTERYK
SWKDUBNEHE BHACMIOOK WaxpaidcTea 800 nomuni; Bubip Ta 3scToCyBaHHR BignosigHol obnikoeci nonitikd, a
Takok obnikoenx ouiHOK, AK BlgNoEinarTL cOCTaBK=aM.

Bidnoaidansricms aydumons

3, Hewoo BANOBINANGHICTID € HAGEHHA BHCHOSKY W00 UMx diHaHdcosux asitle Ha ocHoBl DESYNETATIE HaWo!
ayputopcekal nepesipkn. Mo nposens aygMTOpRCLEY NepeRipky ¥ BIgNOBLAMOCT S0 MixHapoosux cTaHgapTia
SYLUTY, NOWAHATIX DILEHHAM ASUTOPCHHOT NANaTH Yepaiid sig 18.04.2003p. Ne122 B AkDcTi HauioHanbHAx
CTEHgapTie ayauty, Ll cTaHQSpTM BMMETEI0TE B4 HAC OOTDUMAMHA ETWYHMX BUMOr, 8 TEHDE NNaHyssHHR A
BHEOHAHHA 2yOWTopcerol NEpesipEd ANA OTDHMMAHHE J0CTATHLCT BNeBHeHCCT!, Wo dHHEHCORI 38U HE MICTETE
CYTTEBKX BHEDMENEHS

4. AyouT nepenfadac BUKOHAHHA SyOWTODCHRNX NPOUEOYD SAANS OTRHMEHHS SyQuTOpCERNX QOka3ie CTOCOBHD CYM Ta
poakpwTTR v hikakcoawx aBiTax. BinGip Npousayp IRNEMWTE BiI, CyAMEHHA SyauTopa. [o Takkx Npousayp BXOONT: |
DLiHKE PUINKIB CYTTEBMX BUMKDHENEHE (hinaHComMx 3aitls edacnigos waspaicTea ado nomunok. BukoHyMe ouisky
UMYX  pWadkis, ayawTop pOIrNAOSE JAXOAN BHYTRIWHLOrD KOHTPOMM, WO CTOCYMTHCH NIArOTOEKH Ta
AOCTOBIPHOrD NPESCTEENSHHA HIHBHCORMXY 38ITIE, 3 MeTol poapodal ayAMTOPCHKMX NPOUSAYR, A BiONoE|laTs
oBCTIEMHAM, 3 HE 3 METOID BWCROENEHHA OYMKH LWoAo eerTUBHOCTI BHYTRIWHEOMD HOHTpOMK cyb'ekra
FOCACAARIAAHHA. AYAKT BAMKOYAE TAKGH CUHKY BIGNOBIHOCTI BUKOPHCTaHD! obnikoec! NoNTHEK, NPHAMATHICTE
ofinikosux oUiHoK, 3poBneHus yNEaENHCHIM NEPCOHEN0M, TA IBTENEHOTD NPEACTEANEHHI thikaHcoBuy J8iTiB,

5 Mw spaMacMo. WD OTPUMENK QOCTETH Ta BignoaigHl ayauTopckil AOKaIM ANA BUCNOBNEHHA HSLUOT JyMiH

BucHosok

8, Ha Hewy gywmxy, hiHEHCOBI 38TH CNpaseanyec Ta JOCTORIpHO BAICSDEWEWTh (IHEHCDEWA CTaM Bakky Ha
31.12.2008p., & Taxom peaynsTaTH @oro QiANEHOCTI T pyx MPOWOBMX KowTie 2a 2008p. aignoeigvo a0 BHMOr
nonoweHs 3 GyxranTepcexoro ofniky Ta @iTHoCTI AnA GaHkis Yipaine. SHancoBa I8iTHICTE BaHKy nigroToeneqa
Ha nigcTasi AaHWx GyxranTepcakoro obniky Badky slonoaigHo Ao edMor HauioHanesHor BaHiy YapaiHu.

17 kaltHa 2009p.

TOOTE M. Inamo-Dpankiness, syt bolenkoro, 34 /1, ren/dare (0342) 3-49-07,
koa EIPTIOY 34623723, pip 2600301024673 & 1D BAT (KPEIOBAHK”, M@0 336161
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VOLKSBANK INTERNATIONAL REGIONAL NETWORK

v UKRAINE

CZECH REPUBLIC

SLOVAKIA
HUNGARY
SLOVENIA ROMANIA
CROATIA
V BOSNIA-
HERZEGOVINA
SERBIA
UKRAINE SLOVENIA BOSNIA-HERZEGOVINA
www.volksbank.ua www.volksbank.sl www.volksbank-bl.ba
AUSTRIA SLOVAKIA CROATIA SERBIA
WWW.VBI.AT www.volksbank.sk www.volksbank.hr www.volksbank-co.yu
CZECH REPUBLIC HUNGARY ROMANIA

www.volksbank.cz

www.volksbank.hu

www.volksbank.ro

Volksbankhas prosperedinthe Ukraine marketsince 2007.The bank's main shareholderisVolksbankInternational AG.

Volksbank International AG (VBI), located in Vienna, Austria, is majority-owned by VBAG (51 %), the remaining shares are
equally held by the German DZ BANK/WGZ BANK and the French Banque Fédérale des Banques Populaires (both 24.5 %). VBI is
managing a successful and steadily expanding network of more than 600 outlets in nine Central and Eastern European countries:
Slovakia, Czech Republic,Hungary, Slovenia, Croatia, Bosnia-Herzegovina, Serbia, Romaniaand Ukraine.

As of 2008 the total assets of VBI Group amount to EUR 14.7 billion. More than 5,800 employees offer a full range of modern
banking productsand servicesto both privateand corporate clients.
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